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March 2, 2016

Members of The School Board of Broward County, Florida
Members of The School Board Audit Committee
Robert W. Runcie, Superintendent of Schools

Ladies and Gentlemen:

We have performed a Review of the Property and Inventory of selected locations, pursuant to The Rules of the
Florida Administrative Code, Section 691-73, and School Board Policy 1002.1.

Audits of Property and Inventory require that we account for all of the Property and Inventory charged to the
locations. In order to complete this task, we have reviewed all property and inventory records disclosed from
District accounts and made a determination as to the status of each item. This disposition may include:

e items which are at the location and are accounted for,

e items which were not available for review prior to the issuance of this report,

o items which may have been stolen and are supported by the proper District forms,

e items that have been transferred from one location to another and are supported by the proper
District forms, and

e items which have been declared surplus or obsolete and are supported by the proper District forms.

We conducted our audits in accordance with generally accepted Government Accounting Standards issued by
the Comptroller of the United States.

This report contains nineteen (19) property and inventory audits. Our property audits indicated that fourteen
(14) locations in the report complied with prescribed policies and procedures. There were five (5) locations that
contained some audit exceptions consisting of unaccounted for property and the failure to follow some

prescribed rules.

We wish to express our appreciation to the administration and staff of the various schools and departments for
their cooperation and courtesies extended during our audits.

Sincerely,

Patrick Reilly, CPA
Chief Auditor

. “[ducating Today's Students To Succeed In Tomorrow's World"” N
Broward County Public Schools Is An Equal Opportunity/Equal Access Employer
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PROPERTY AUDIT REPORT

AUTHORIZATION

The Rules of the Florida Administrative Code, Section 691-73, require that each custodian shall
ensure that a complete physical inventory of all property is taken at least once each fiscal year.
Each custodian shall ensure that a complete physical inventory of all property under the control of
the custodian or custodian’s delegate is taken whenever there is a change of custodian or
custodian’s delegate. In accordance with School Board Policy 1002.1 and the Audit Plan for The
Office of the Chief Auditor, the inventories of the locations in the District that have been audited
are presented in Section I of this report. School Board Policy 3204 — Property Accountability and
Responsibility states, “The Board designates that Principals shall be the custodians of property at
schools. Directors shall be the custodians of property for the County Support Services
Departments.” Rule 1 states “All physical inventories shall be conducted by the Office of the
Chief Auditor’s Property Audits Division.”

SCOPE, OBJECTIVES AND METHODOLOGY

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures

represented on property records. We have reviewed all property and inventory records disclosed

from District accounts and made a determination as to the status of each of the items. This

disposition may include:

e items which are at the location and are accounted for,

e items which were not available for review prior to the issuance of this report,

e items which may have been stolen and are supported by the proper documentation and District
forms,

e items that have been transferred from one location to another and are supported by the proper
District forms,

e items which have been declared surplus or obsolete and are supported by the proper District
forms.

Compliance

We tested compliance with policies and procedures prescribed by the School Board Policies and
Business Practice Bulletin O-100 Procedure for Property & Inventory Control. The results of our
tests of compliance indicated some locations did not comply with some policies and procedures
established above. Noncompliance items are reported in Section I, Section II, and Section IV of
this report.




Property Control Structure

In planning and performing our examinations, we obtain an understanding of the:

e internal property control structure established by the administration.

e assessed level of controlled risk to determine the nature, timing, and extent of substantive tests
for compliance with applicable laws, administrative rules and district policies; including the
safeguarding of assets.

A material weakness is a reportable condition in which the design or operation of one or more
internal property control structure elements does not reduce the risk of material errors or
irregularities from occurring. As a result, it would be extremely difficult for employees to
recognize errors in the normal course of performing their assigned functions. Reportable internal
control weaknesses are noted in Section I, Section II, and Section IV of this internal property
audit report.

Our evaluation of the internal control structure does not necessarily disclose all matters that might
be reportable conditions. Thus, all material weaknesses may not be identified.

Property Audit Exceptions

In order to establish reporting parameters and afford the locations some latitude in monitoring their
assets, we set thresholds of approximately one (1) percent of the total property inventory historical
cost. The District does not track depreciation for each capital asset. The Office of the Chief Auditor
(OCA) has used the following table, provided by the Director of Accounting & Financial Reporting
Department-Capital Assets (AFRD-CA), to determine the total accumulated depreciation of assets
which have not been accounted for.

e Computers, Printers 5 Years

e Band Instruments 7 Years

e Office Equipment 5—-20 Years

e Audio/Visual Equipment 6 — 8 Years

e Vocational Equipment 7 —20 Years

e Other From 5 to 20 Years

The Office of the Chief Auditor reports no property exceptions for locations with an aggregate
historical value, of items unaccounted for, falling below the designated 1% threshold unless
significant process control weaknesses have been identified. As of July 1, 2004, Florida State
Statute 274.02, changed the value of capital assets to be recorded and monitored from $750 to
$1,000. On April 23, 2015, the Office of the Chief Financial Officer released a revision to Business
Practice Bulletin O-100 Procedure for Property & Inventory Control. The revision included
tracking SMART (Safety, Music, Art, Athletics, Renovations and Technology) tangible personal
property regardless of cost (included but not limited to musical instruments, iPads, tablets,
desktops, printers, and promethean boards). The District administration requires follow-up
verification of all items not accounted for during the physical audit with a historical cost of $1,000
or more. Subsequently, location administrators must designate the location of recovered individual
assets by room/fish number or demonstrate activity on the appropriate District approved forms.




Unaccounted / Found Items

While conducting the audit, there are instances in which items are determined to be unaccounted
for. When the Office of the Chief Auditor determines that the item(s) is not accounted for, the asset
is moved to a Missing List. This item will remain designated on the Missing List until the item is
located and reactivated by Accounting & Financial Reporting Department-Capital Assets (AFRD-
CA). Ifthe item is not reactivated after two years, the item(s) is removed from the location’s active
list of property records.

In addition to having items which are not accounted for, the Office of the Chief Auditor issues a
final audit report to the property custodian, identifying the final discrepancy list as well as outlining
any material weaknesses associated with the location’s inventory control. A copy of the final
discrepancy report will be forwarded to AFRD-CA in order to amend the property records as
deemed appropriate. For any new/found tangible personal property listed on the final audit
discrepancy report with a historical cost/estimated value of $1,000 or more, the location must
forward a 03290 Equipment Acquisition Form signed by the property custodian with invoices or
supported estimated values authorizing AFRD-CA to add these property items to the Master File
of Capital Assets database.

Summary of Property and Inventory Review for Fiscal Year 2015-16
The following report discloses the audits for 16 schools and 3 departments. These audits were
finalized between January 11, 2016, and March 3, 2016. A summary of this report notes that:

e For the 19 locations, 8,934 items were listed in the property records at a historical cost of
$12,775,745.

e For the 19 locations included in this report, a total of 43 items could not be accounted for with
a historical cost of $84,588.




SECTION I: Summary
Property and Inventory Audits Performed




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Audits

The following table presents a summary of the property and inventory audits that were finalized during the period
January 11, 2016, and March 3, 2016. For any location that received an exception, we have included a detailed listing
of the items that were unaccounted for and the administration’s response.

Items Not Historical
Historical Accounted Cost No Exception/ Page

] Mame Injlleexs Cost For (INAF) (INAT) Exception No.

Broward District
Department Schools Police 192 $745214 2 $12,544 Exception 8-32
9532

Instruction &
Department Interventions 103 $181,695 7 $13,338 Exception 33-36
9776

Title I, Migrant,
Department Special Programs 174 $535,794 0 0 No Exception
9830

Colbert
School Elementary 566 $829,685 5 $5,582 No Exception
0231

Oakridge
School Elementary 526 $778,460 I $1,100 No Exception
0461

Broward Estates
School Elementary 318 $512,388 | $1,037 No Exception
0501

Stirling
School Elementary 796 $518,516 ] 0 No Exception
0691

Meadowbrook
School Elementary 496 $679,825 7 $14,198 EXCCptiOT‘I 37-49
0761

Broadview
School E]ementary 376 $646,282 | $2,770 No Exccpﬁon
0811

Bright Horizons
School Center 325 $597,906 | $],7]6 No Exception
0871

Stephen Foster
School Eleé)nQezn]tary 508 $469,686 0 0 No Exception

Sub Total 4,380 $6,495.451 25 $52,285




Items Not Historical
: Historical Accounted Cost No Exception/ Page
Ares B Totaliltems Cost For (INAF) (INAF) Exception No.
Wingate Oaks
School Center 195 $383,046 0 0 No Exception
0991
Lloyd Estates .
School Elementary 408 $587,329 0 0 No Exception
1091
Pembroke Pines
School Elementary 530 $797,285 0 0 No Exception
1221
Cypress Run
School Education Center 438 $644,531 5 $7,679 Exception 50-74
2123
Westchester
School Elementary 968 $1,057,500 1 $1,511 No Exception
2681
Forest Glen
School Middle 781 $1,136,685 | $2,200 No Exception
3051
Country Hills
School Elementary 630 $901,166 11 $20,913 Exception 75-87
31N
Indian Trace
School Elementary 604 $772,752 0 0 No Exception
3181
Sub Total 4,554 $6,280,294 18 $32,303
GRAND TOTAL 8,934 $12,775,745 43 $84,588 Slkixcepfions
(all pages) 14 No Exceptions

Audits Performed by:

Bryan Erhard

Ivette Lima

Bruce Norris
Stephanie Ormsby
Rhonda Schaefer

Audits Processed by:

Gail Mouzon-Williams

Audits Managed by:
Ali Arcese




SECTION II: Summary
SMART Property and Inventory Audits Performed




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Audits

The following table presents a summary of SMART (Safety, Music, Art, Athletics, Renovations and Technology)
property and inventory audits that were finalized during the period January 11, 2016, through March 3, 2016. The
SMART property and inventory equipment is included within Section I: Summary of Property and Inventory Audits
Performed. Office of the Chief Auditor (OCA) verified that all SMART computer devices were accounted for during
the physical inventory (see below). This chart provides a more detailed snapshot of SMART equipment either
accounted for or unaccounted for during this audit period.

SMART Computer Devices SMART Computer Devices
SMART Computer Devices* Accounted For by OCA Unaccounted For by OCA
School/Site Name Ordered* Received* Teacher Student Other Teacher | Student Other
0691 Stirling Elementary 313 313 49 261 3 0 0 0
Westchester
2681 Elementary 309 309 68 241 0 0 0 0

*Source: Bond Oversight Committee SMART Technology Quarter Update as of 12/31/2015




SECTION III:
Locations — All Items Accounted for




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Audits

During the property audit at the following locations, all assets were reconciled.
LOCATION NAME
9830 Title I, Migrant & Special Programs
0691 Stirling Elementary
0921 Stephen Foster Elementary
0991 Wingate Oaks Center
1091 Lloyd Estates Elementary
1221 Pembroke Pines Elementary

3181 Indian Trace Elementary




SECTION 1V:
Locations with Exceptions




Department Name: Broward District Schools Police - 9532

Chief of Police: Frederick Davenport
Address: 7720 West Oakland Park Blvd.
Sunrise, FL 33351
Total Number of Items in Inventory: 192
Total Dollar Cost of Items in Inventory: $745,214
Total Number of Items Unaccounted for: 2
Total Dollar Cost of Items Unaccounted for: $12,544
Total Net Value of Items Unaccounted for: $0
Percentage of Dollar Cost of Items
Unaccounted for: 1.7%
Finding

As a result of the property and inventory audit, it was determined that some controls
over inventory and fixed assets do not meet the District’s policies and procedures.

A review of property and inventory was performed and of the equipment entrusted
to the Broward District Schools Police (BDSP) department, two Fargo ID Badge
printers are unaccounted for. During the 2012 fiscal year property and inventory
audit, the BDSP responded to an audit finding for two Fargo ID Badge printers due
to an administrative oversight/error when surplussing the equipment. In June 2014,
a Tangible Property Loss/Equipment Acquisition form (see Exhibit A) was
completed by BDSP and submitted to Accounting and Financial Reporting
Department - Capital Assets to reacquire the same (two) Fargo ID Badge printers.
During the current property and inventory audit, the printers could not be accounted
for.

The department was asked to provide their secondary database for tracking high risk,
under value items; however, the department did not provide a database. All schools
and departments should have internal inventory procedures established for tracking
high risk, under value equipment. In addition, no records were provided to the Office
of the Chief Auditor to confirm that the department was conducting semi-annual
property and inventory self-audits. Non-compliance with policies and procedures
for fixed assets leaves the District vulnerable to undetected employee errors and theft
or misuse of assets. The department displayed weaknesses in the controls to
safeguard fixed assets.




(Broward District Schools Police 9532 continued)

Recommendation

The Office of the Chief Auditor suggests reconciliation of all assets be completed as
often as needed to ensure an accurate physical accounting of site designated assets
by the staff. The Chief of Police should ensure the accounting of assets is completed
semi-annually in order to comply with policies and procedures.

The Office of the Chief Auditor recommends the Chief of Police register the
designated property team member(s) for the Inventory Process & Tips training
offered by the Information Technology Department. In addition, the Chief of Police
should review Business Practice Bulletin O-100 Procedure for Property and
Inventory Control with the designated property team member(s) to ensure
compliance with all procedures. The following internal control areas require
improvement.

e The 3290A Surplus/Transfer Declaration form must list the BPI Number
(Property Asset Number), serial number, model number, and equipment
description for each property item being surplused.  The 3290A
Surplus/Transfer Declaration Form must then be signed and dated by the
property custodian and adequate explanation/documentation provided for
surplussing the tangible personal property.

e All tangible property including high risk, under value items such as iPads,
tablets, laptops, desktops, printers, Promethean boards, cameras, audio/video
equipment, custodial equipment and musical instruments must be maintained
within a secondary, site-based tracking database. The property custodian will
determine the format for the secondary, site-based tracking database.

e At a minimum, semi-annual inventories should be conducted to ensure the
District’s property records are accurately maintained and updated. This
includes the high-risk property items maintained within the secondary
database established by the location.




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Division
2015-16

ltems not accounted for : Broward District Schools Police Department #9532

BPI JERE s ey ITEM HISTORICAL
NUMBER ; ~ DESCRIPTION . . lcosTEe
1|A05-24330 |PRINTER, FARGO ID BADGE $ 6,272.00
2|A05-24329 |[PRINTER, FARGO ID BADGE $ 6,272.00

Total Historical Cost of Property unaccounted for as of January 20, 2016 $ 12,544.00

[1]Total Accumulated Depreciation as of January 20, 2016 _$ 12,544.00
Net Value of Property considered to be unaccounted for as of January 20, 2016 _$ -

1] Based upon class life used by the Accounting and Financial Reporting Department

10



L3

123

Sp40032 anoft uof Adod v uv3aY

(s)eor0au] Jo Adoo YoV :AILON
Suryunoooy 8jassy reyrde) 03 tmqns :uoismbovy

= mmem TN

!
\

=~
[ o

._1o0ﬂ. {r.w{)__.

0 ;
21eda I0309aTAa/ HWQﬂoﬁ.mnm

—

.\m‘. \\..Wc X 22 \w\ Eﬂ :Ag pasoiddy uonismboy

—> 010¢/0} "AsH
06CE0# wiod

Jodsy WORBOURON 3IB[PAWW] AIS PUE 291[0d JO $91d0d YorlIV FLON

Supunosoy s3vssy re3rde) o3 Jyuqng :ssO

:SS2IpPpPY Jouo( (vozg AotTod x=d)
a3ed zo3o0sat1q/Tedroutad

:I0Uo(] JO SWEN :Ag po8pamousoy ssoT

Op ' 2LEO| PT7A AT owed | gy _$9¢ 00 Y 2 \:\mo Jf0

00 W, ¥9| 77y ar 07&] S U ¢9z00¢e5Y I L&
(Afzo

3p1g anreA uondrosaq IoquIn)N JaquinN .| wonyrsmboe 103)
Jomooy ‘wsd /380D juemdnbyg T19POI 1BLI9S .| @38 UORISMboy

VaI40T4 A LNA
40 Gyvog 3%_

suorpuop Ag 40 spunf jpuiajul ypum paanbov
S1 10Y] 2A0UL A0 000°IS ¥ panjva. Juaumdinba 1of
uonyismboy uﬁvamﬁ.—wﬂm
asymoyg
JS 3HL

vV Hqlyxd

2594

18807 Jo 91

sso] Ay1adoxg o[qiSuey, D

kg 2299 _Toux popsia ey

Yess g Vol AdSag
‘€ Hd 0l Nfwdffisinboy yuswdinbg /sso L&0doig siqrSuey,
.. WIog AIIANOVY sjassy rejrde)

11 ‘Ayuno) piemoig jo preog [0OYDS 3L

IaquIny pue aWEN UOI3BIOT



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT
Tel. (754) 321-0735 - Fax (754) 321-0736 Tel. (754) 321-0725 - Fax (754) 321-0930

February 25, 2016

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor
FROM: Frederick Davenport, Interim Chief of Police %9'

Broward District Schools Police Department

SUBJECT: Audit Report on Property Inventory —
Fiscal Year 2015-2016

In response to the findings of the Audit Report on Property Inventory for the Fiscal Year 2015-2016,
for the Broward District Schools Police Department (BDSPD), location 9532, it was identified that of
the 192 items in our inventory; two (2) printers assigned to the BDSPD being BP1 #A05-24329, serial
#A5300363 Printers, Fargo ID Badge and BPI #A05-24330, serial #A5300365 Printer, Fargo ID Badge
could not be physically accounted for by the department. The printers were valued at $6,272.00 each
for a total value of $12,544.00.

As previously stated in the audit finding during the 2012 fiscal year Property and Inventory Audit,
an administrative oversight/error occutred when these items where surplussed. In June 2014 the
printers were reacquired when this department submitted a Tangible Property Loss/Equipment
Acquisition form #03290, in error and did not physically have the mentioned items transferred back

to our department.

Moving forward, and as recommended a Department Inventory Report form for the 2°¢ Quarter has
been created and completed in accordance with the instruction set forth. Inventory will be checked
and accounted for twice per year by our inventory specialist, and all equipment information will be
maintained in a secondary database. All associated documentation will be maintained at this
department, and any found discrepancies will be documented in accordance with Business Practice
Bulletin 0-100, Procedures for Property and Inventory Control. A copy of the bulletin has been
acquired and will be adhered and referred to as needed. 1f there are any further questions or

concerns please feel free to contact me.

FD
Attachment



BROWARD DISTRICT SCHOOLS =—
POLICE DEPARTMENT gy

Browarp CounTty PuUuBLIC SCHOOLS

Department Inventory Report

Fiscal Year 2015-2016
Date 2/25/16 Prior Audit Information
Location Broward District Schools Police Department Date of Last Audit . November 19, 2015
Location# 9532 Zone .
Location Contact Frederick Davenport, Interim Chief of Police Was this an Audit Exception? ~ Yes No []
Administrator Richard Mijon
Administrator .  —

COMPLETED Completed TEAM form should be in the

Inventory Team established for 2015-16 inventory binder.

Inventory team has met SECOND quarter D YES D NO Date of 2nd Quarterly [:]
agenda, minutes, sign-in kepl in binder. inventory team meeting.
Chief resigned 2/19/16 — Interim Chief on board [C] ves [ ] No
Property Binder is up to date? [x] vEs [] Nno Binder Location | BDSPD |
ll)““ :J(-;ariir g flnycm?ry Lists [] ves [] Nno Comment: | Will be conducting a full

osted with sign-oll signature. account of inventor
Note: Former Chicf Resigned 2/19/16 Change f eyt Y
Property Passcs issued for 2015-2016 school year, YES |:| NO Comment:
Ttems Surplused / Transferred this X| YES NO # items surplused / transferred: | |
Quarter Oct 26,2015-Jan 19, 2016 l__—l ol
Surplused Transferred items must be tracked in inventory £Pi E—___———l
Database and 3290a forms issued from inventory CofaREaT DatElof Pickup

Database. Paperwork MUST be on file in Inventory
binder. Use most recent 3290a.

N

Ttems Lost or Stolen this Quarter: YES NO 4 items lost/stolen:
Oct 26, 2015-Jan 19, 2016, Police Report must contain @ Comment: |:]
serial #'s, Complete and submit PR, SIU Immediate -

Notification and Tangible Loss Report. Paperwork M UST

be kept on file in inventory binder,
Ttems out on work orders as end of Quarter Oct 26, 2015- : . '

2 YES NO # items out on work orders:
Jan 19, 2016 D @ Comment: E
Paperwork MUST be kept on file in inventory binder, r : |
Department Inventory Database shared op server. Xl YES NO IP Address:
Administrators can access (at least read only.) D P !
A PNI 811 has been requested for the 2™ Quarter and has x| YES NO PNI Download Date:
been reconciled with Department Inventory Database. D R = |i—_ _II

econcile Date:

# items on PNI # pni items
# items on Department inventory dbase # itcms site dbase
# items on PNI that have blank serial #’s. # items blank sn
Administration has spot-checked randomly selected items Xl YE NO Indicated spot check concerns and how reclified:
from PNI file. i l:'
What problems did you identify in your inventory 7 Informed auditor Bruce Norris at time of audit concerning (2) Printer, Fargo ID
Request assistance in removing items Badge — See Attached
What is the plan of action to address these problems? These items were prior audit notes, addressed in 2012 — See Attached
W M 2-26-16

7 Administrator's Signature P Date

13



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

OFFICE OF
BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT
Tel. (754) 321-0735 - Fax (754) 321-0736 '_T_‘_el.__(ZS‘l) 321-0725 - Fax (754) 321-0930
Date December 3, 2015
TO: Anthony C. Williams, Chief of Police

Broward District Schools Police Department

FROM: Richard Mijon, Personnel Administrator V
Broward District Schools Police Department

SUBJECT: RESPONSE TO CONCERNS REGARDING THE PROPERTY AUDIT
MISSING LIST REPORT (SCHOOL LOCATION # 9532) DATED NOVEMBER 19, 2015

With regards to the TWIENTY-TWO (22) missing Fixed Assets:

Fast-Pass Star System:

BPI # 16-00641 currently in our Property Room # 361 TSSC Bldg, ready for viewing by Auditor.
BPI # 16-00643 currently in our Property Room # 361 TSSC Bldg, ready for viewing by Auditor,

BPI # 16-00644 was transferred to Parkway Middle School (Location # 0701) on 12/1/2015 see
attached Transfer Form 3290A.

Apple Macbook Pro ~2.4 Ghz 17”:

BPI # 13-00359, currently in Major Pollock’s Office (BDSPD) TSSC Bldg, ready for viewing by
Auditor, see altached photograph of item with serial reflected, along with approved property pass.

Dell E6520 W/DVD+-RW 15.6":

BPI # 12-05680, currently in the Chief of Police Office (BDSIPD) TSSC Bldg, ready for viewing by
Auditor, see attached photograph of item with serial reflected.

Dell Optiplex (Basic)760 w/17”:

BPl # 09-12144, was transferred to ‘Tropical Elementary (Location # 0731) on 6/9/14 see
attached Transfer Formy 3290A.




BPI # 09-09557, currently located @ Dave Thomas Education Center (Det. Kowalski Office Rm 103),

ready for viewing by Auditor.

County Vehicles assigned to individual Police Officers via Property Pass;

Vehicles # (Last 4 Digits) are:

3864 (Det.

3865 (Det. '
3737 (Det.
3630

3619 (Det,

3620 (Det.

3621 (Det. "
3624 (Det.:
3585 (Det.:
3588

3506

BPI # 06-03487, currently in our Property Room # 361, TSSC Bldg, ready for viewing by Auditor.

Printer, Lexmark T630N B/W:

BPI # 05-49267, currently located @ KCW Bldg, Security Desk Main Lobby.

Printer, Fargo |D Badge:

BPI # A05-24329
BPI # A05-24330

« This items are a reoccurring exception (missing item) before the current administration. However, we have
conducted extensive research when performing our quarterly physical inventory (fixed assets), and we were

unable to locate this specific item.

These items have been marked as Equipment Acquistions and submitted to Capital Assets Conference ona
Capital Assets Activity Form # 03290 dated 6/9/2014, based on instructions from Financial Accounting Fixed
Assets, in order to remove it from the former cost center (Instructional Staffing), who were then being
audited. Now based on the Acquistions Form submission, it is now reflected on our cost center, yet the
items are not on hand, as explained in the prior audit notes in 2012.

c: Site Inventory files
RM:rm

Attachment (s)
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THE SCHOOL BOARD OF BROWARD COUNTY, FLLORIDA
PROPERTY PASS

Major Pollock
EMPLOYEE/STUDENT NAME {Cina orio}

Jie2>-A95 9532
“DATE LOCATION NOJNAME

The abave-named parsani8 suthorized fo remove from the location above, subjecl t6 ihe canditions
astablishad In Board Pollcy #5308, the tangible personal property deacribed below,

Apple Macbook Pro 2,4GHZ 17
' Display

“—FROPERTY DGECRIPTION

13-00359 CO2HN10XDV11
BT "SERIAL NUMBER

Dy signing balow tha bomower agraes to the following stipulations:

n. Tha progerty remuina tho proporiy

of The School Biard of Broward County, Florida, and musibe

rulimed by the oxpreled retum datu Indicated below in good condition.

The progarty shil ba vsad only In cotinection wilh borrowac's employmaenysdy assigoments.

Board Policy #5308

b
e, The borrowae shall snsurg the safaty af ho propury whila It Is In hla possessian,
d. Tho borrowar has réad, nnd urdarstands; the provisions
o. In case of logs or demane, tha borrawer shall adeguate!
County, Florida. (Mot applicabla to computer bomr
6/ 80/ R 16

ERPECTED RETURN DATE

(Ne later than and of fiscal yeor)

X

&2 s

SIGNATURE OF AUTHORIZING PRINCIPAL/ELPERVISOR

Tha relurn of (he above-described property in good condillon Is hereby acknowledged.

—
DATE PROPERTY RETURNED

Form No. 0013

T BIGNATURE (PRINCIPALIDIREG TORGUPERVIEON)

17



Printed by: Tiffany Archer day, November 20, 2015 1:25:59 PM

Title: IMG9525661.jpg : CAB Page 1 of 1
.
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THE SCHOOL BOARD OF BROWARD COBNTY, FLORIDA

OFFICE OF
BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT
Tel. (754) 321-0735 - Fax (754) 321-0736 Tel. (754) 321-0725 - Fax (754) 321-0930
Date December 3, 2015
/
TO: Anthony C. Williams, Chief of Police /€%
Broward District Schools Police Department

FROM: Richard Mijon, Personnel Administeator V ‘:E"%

Broward District Schools Police Department

SUBJECT: RESPONSE TO CONCERNS REGARDING THE PROPERTY AUDIT
MISSING LIST REPORT (SCHOOL LOCATION # 9532) DATED NOVEMBER 19, 2015

With regards to the TWIENTY-TWO (22) missing Fixed Assets:

Fast-Pass Star System:

BPI # 16-00641 currently in our Property Room # 361 TSSC Bldg, ready for viewing by Auditor.
BPI # 16-00643 currently in our Property Room # 361 TSSC Bldg, ready for viewing by Auditor,

BPI # 16-00644 was transferred to Parkway Middle School (Location # 0701) on 12/1/2015 see
attached Transfer Form 3290A.

Apple Macbook Pro ~2.4 Ghz 17":

BPI # 13-00359, currently in Major Pollock’s Office (BDSPD) T5SC Bldg, ready for viewing by
Auditor, see attached photograph of item with serial reflected, along with approved property pass.

Dell 6520 W/DVD+/-RW 15.6”:

BPI # 12-05680, currently in the Chief of Police Office (BDSPD) TS5C Bldg, ready for viewing by
Auditor, see attached photograph of item with serial reflected.

Dell Optiplex (Basic)}760 w/17’":

BPI # 09-12144, was transferred to Tropical Elementary (Location # 0731) on 6/9/14 see
attached Transfer Form 3290A.

Apple, Desktop, IMAC Intel w/20"":

22
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Printed by: Richard Mijon Monday, November 23, 20156 11:41:44 AM
Page 1 of 2

Title: BDSP 15-16 Inventory Audit : CAB

From: Bl Bruce Norris <bruce.norris@browardschools.com>  11/20... =)
Subject: BOSP 15-16 Inventory Audit

To: ﬂ anthony.c.williams @browardschools.com

Cc: K Richard Mijon H ali .arcese@browardschools.com

Attachments: 9532 BDSP Admin Checklist 15-16.pdf.pdf / Uploaded File (...
9532 BDSP 15-16 30 day Admin report.pdf.pdf/ Uploaded Fil...
B missing.pdf / Uploaded File (145K)
9532 BDSP 15-16 New Found Report.pdf.pdf / Uploaded File...

Mr. Williams,
Please note that T have provided the preliminary exit documentation for your property audit FY

2015-2016. Since I was unable to schedule the appointment with you in the last two days, 1
have

reviewed the m
conference when you return. Please ¢

needed.

Print the included attachments:

+ Auditor/Admin Checklist

+30 Day Admin Memo

« Preliminary List of Missing/Unaccounted for items

+ New Found Items Report

aterials with Mr. Mijon in your absence. I am available to provide an exit phone
ontact me via cab email to arrange a phone conference as

R (T OB AN KOVP ST e

Pledsesipn and ﬂ,’ﬁfﬁ?ﬁh”é‘ﬁﬁiﬂé‘-‘.&k‘i‘l?-ﬁ_iiﬁhtf'v\'!ffi& and @ﬁf'@thc
dit utility database used to compile

by the end of the week. In addition, I have provided the au

you

inventory data (by physical location-room and/or verified support documentation) as of this date.

Your SOy written adininisteativeir@spotise memo is dieA2/18/15¢ All items that have been

found should be identified by room/fish location in the response. ltems requiring documentation
should be indicated in your written response and forwarded for verification (copies only). A
reconciliation visit may be scheduled after the response is received by the OCA.

Support documents (Invoices, Value Comparisons, etc.) and Equipment Acquisition Forms
addressing the New Found Items should be 1 ncluded with your 30 day written response memao

sent
for my review by th:
should be forwarded to Accounting &

to
expedite the processing of those asset additions .

e noted date as well, Original Equipment Acquisition Forms and paperwork
Financial Reporting (KCW-7th Floor) as soon s possible

Please express my appreciation to your staff for their cooperation and assistance during this

initial
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'Browm istrict Schools Pic (32) e B Anthony William
PRE-AUDIT DISCREPANCY ITEMS

How many Pre-Audit Discrepancies were identified prior (o the audit start?
Have (he issues been resolved?

PURCHASING Business Practice Bulletin O-100 (BPB O-100)

When tangible personal property is received on-ling, the individual must process the goods receipt for each ilem
separately and record the unique serial number for each property item within the system. In the event an item does
not physically possess a manufacturer’s serial number, the new purchase documentation should be maintained in the
site's property binder for future reconciliation and subsequent application of a District assigned serial number for
tracking. The word “none” should be utilized when receiving those items online that do not have a manufacturer

assigned serial number.

CONDUCTING SEMI-ANNUAL INVENTO RIES: BPB 0-100
All locations are minimally required to conduct semi-annual inventories to ensure the District’s property
records are accurately maintained and updated. This includes the high-risk property items maintained wilhin the
secondary database established by the location. Appropriate staff will physically verily each property item listed
on the PNI 811 report (or PNI 954A) is accounted for on premises or there is a current Property Pass executed
for tangible personal property assigned to individuals. Room listings posted in individual locations with
Adm fication are recommended and should be updated accordin ly
( ent i fil (0L econcile

1 el
Eth

Equipment < $1000: BPB O-100
Locations must maintain records of these high visk items within a secondary, site based tracking dalabase. The
ine the format for maintaining the information contairned in the location's secondary,

property custodian will determi
site-based tracking database (Excel, FileMaker Pro, etc.) unless otherwise mandated by the respective ELT

adminisirator,

"The location has met the expectations for maintaining a secondary database for all high risk equipment as mandaled
by school board policics and business practice bulletins. A copy of the database(s) was provided (o the Inventory

Audit Specialist at the beginning of the property evaluaticn as requested.

Patrick Reilly, Chief Auditor
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52

How many property passes have been issued at this Jocalion?
Were the passes in compliance? YES ...«

Property Passes must be updated annually or as needed 1o ensure the physical accounting and proper return of the

SALVAGE ACTIVITY:

How many items were salvaged which remain in the Property Records Download?
Were all documents executed correctly?  YES

It

If not, list the process deficiencies: These S items were new/found items.

Periodically, the location should surplus any obsolete or damaged tangible personal property in
order to remove these records from their property inventory. Locations shall surplus tangible
personal property twice per year in accordance with their self inventories conducted semi-

annally.

The Office of the Chief Auditor suggests that administrators avoid creating surplus “piles”
whenever possible to restrict unmonitored removal or unrecorded addition of property to the

designated area.

TRANSFER ACTIVITY:

The 3290a Surplus/Transfer Declaration Form must then be si
(issuing and receiving). Transfer documentation that is greater
accepted during the property audit of tangible personal property.

gned by both propeity custodians
than 90 days old will not be

The property custodian should verify that the property records have been removed from the
property inventory by requesting a PNT 811 from IT Production or simply monitoring the PNI

954 OptiSpool Reports.

Patrick Reilly, Chief Auditor
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PRODIRDY

Broward District Schools Police (953)
REPORTING THEFT OR VANDALISM

How many items were reported to a police agency as a result of theft/vandalism? 0

Were all reports execuled in a timely and accurate manner as defined by Business Practice Bulletin O-100

Section E? YES__ . NO____._.

Anthony Williams

Flow many items were reported stolen since the last audit? 0 Processed 0 Pending 0

Is all staff aware of the best practices for safeguarding equipment? YES NO

What measures were implemented by the administrator to help prevent additional events of this nature in the future
(Stalf Training; automobiles, no items left out, lock doors, etc.)?

NEW/FOUND ITEMS REPORT

A New-Found Items Report was provided to the administration of this location on §/2/14 that identified
10 items “found” at your facility which were not captured in the Master File of Assets. 5 of those items
were added to your inventory roster as a result of the previous audit. Other items may have been
adequately supported to demonstrate a value less than $1000.

As of your exit meeting, 11/19/15 there were S§t&iti§ found that are not listed in the Master Tile of Assets.

For any new/found tangible personal property listed on the final audit discrepancy report with a historical
cost/estimated value of $1,000 or more, the location must forward an original 03290 Tungible Property Loss/
Equipment Acquisition Form signed by the property custodian with invoices or estimated values authorizing
Accounting & Financial Reporting Department - Capital Assets to add these properly items to the Master File of
Capital Assets database. Since this condition was discussed during the prior audit, it is expected

that these items will be supported within 30 daps from the exit and provided along with your
principal's response.

If you have certified that the historical cost is under $1000, do not submit the items for acquisition. Place that
support record/information in your property binder for future reference.

Patrick Reilly, Chicf Auditor
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Broward District Schools Police (9532)

Anlhnn Williams

PROPERTY ALDITS OF TANGIBLIE PERSONAL PROPERTY-BPE O-100

1. Periodically, the Office of the Chief Auditor (OCA) will conduct a properly and inventory audit for locations. The
purpose of this audit will be to verify the physical presence of tangible personal property designated on a location's
property inventory and to ensure appropriate controls are in place 0 safeguard the location's tangible personal
property, This will include a cursory review of the safeguards associated with high-risk items maintained within the
location's secondary database (as previously defined by this business practice bulletin). Accounting & Financial
Reporting Department ~ Capital Assets will be notified by OCA when a location is being audited and upon
completion of the audit so that the property vecords for the location are nol altered during the duration of an audit.

2. OCA staf] will then issue a preliminary report identifying the property items which could not be physically located
or did not have appropriate documentation lo support their absence.

3. The location will be provided a reconciliation period 1o locale the unaccounted tangible personal property or
provide supplemental documentation to substantiale their physical location.

4 The OCA will then issue a final audit report o the property custodian, identifying the final discrepancy list and
outlining any material weaknesses associated with the location's inventory control, A copy of the final discrepancy
report will also be forwarded (o Accounting & Financial Reporting Department - Capital Assets in order to amend
the property records as deemed appropriate. For any new/found tangible personal property listed on the final audit
discrepancy report with a historical cost/esthmated value of $1,000 or more, the location must Sorward a 03290
Tangible Property Loss/ Equipmen! Acquisition Form signed by the property custodian with invoices or estimated
values authorizing Accounting & Financial Reporting Department - Capital Assets to add these property items (o
the Master File of Capital Assets database.

Patrick Reilly, Chief Auditor
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School/Department: Broward District Schools Police, 9532
Date: November 19, 2015

Number of items not located: 22 out of 192

The school / department will have thirty (30) days from the date the Inventory Specialist leaves the
location to locate any of the items indicated as unaccounted for. As such, I understand I must
forward an administrative memo to Bruce Norris, Inventory Audit Specialist (IAS) of the

Office of the Chicf Auditor (QCA), by December 19, 2015.
*A failure to respond in writing will be recognized as zero (0) items located by the location

Sfor reconciliation.

The Principal / Director Memo Shall Include The Following:

1. All remaining unaccounted for items will require physical verification by the Inventory Audit

Specialist when a return reconciliation visit is scheduled with the administrator unless otherwise

specified by the Office of the Chief Auditor.
*All items that have bee und should be identificd by rooni/fish location in the response,

If an item is identified as salvaged, a copy of the original signed & dated surplus declaration form
(3290a) and the removal authorization form (B-stock / approved vendor) must be forwarded with

your response.

Invoice documentation and/or required forms must be submitted with the 30 day response for items
requiring serial # corrections/modifications or addition via the New Found Items Report.

In addition, [ acknowledge that the Inventory Audit Specialist has met with me and/or my
designated staff (in my absence), to review the items indicated above as not accounted for. I
understand that after the 30 day response memo is received by the Inventory Audit Specialist,
a supplemental visit may be scheduled for a physical verification of the recovered equipment.

2, ¢ il

piitfipal's / Ditector's Signaturel

Locatjon's keys have
been returned

Inventory Audit Spe ualm s Slgnatulc (OCA) A copy of the Inventory
—,{jﬁ% Db was provided

Ricrane Miyers | Supery ser | BDSPD
Location's Inventory Liaison (Optional)

Patrick Reilly, Chief Auditor

Ali Arcese, Manager Revised 10/15
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BrowarD CounTyY PUBLIC SCHOOLS
OFFICE OF THE CHIEF AUDITOR

16-0084 | FAST-PASS STAR SYSTEM D/L 044 1,372.50 2600020594

557467 08/20/13

(6-00645  FAST-PASS STAR SYSTEM DAL 044 1,372.50 2600020613 557467 08720115

|6-00644  FAST-PASS STAR SYSTEM DAL 44 1,372.50 2600020356 557468 0820015

I3-00339 _ APPLE MACBGQOK PRO-24GHZ 17" 044 2,617.10 COZHN10XDVI11 307881 07723012

1205680 DELL E6520 W/DVD+/-RW 13.6" 044 1,319.00_65QIDS1 304110 06/18/12

09-12144 DELL OPTIPLEX(BASIC)760 W/17" 044  1,04200 CS2GTIl 086675 05/26/09

0909557  APPLE.DESKTOP,IMAC INTEL W/20" 044  1489.00 QPSS009C2PN 062905 01/21/09

997103864 SEDAN, 4-DOOR 012 16738.00 1GIZGSTNO84276659 013876 05/23/08  PP.Costello
997103865 SEDAN,4DOOR DI2 1673800 1GIZGSTN04277004 013878 05/23/08 PP.Spence
997103737 2007 CHEVROLET IMPALA/WHITE 012 1647500 2CIWBSSK279356689 239008 0501707 PP Butler
997103630 2006 FORD EXPLORER 012 18,678.00 IFMEUG2EDSUB62892 176292  08/03/06

997103619 2007 FORD NEW TAURUS 012 1237500 IFAFPS3USTAI39066 1723558 06/26/06 PP.Anderson
997103620 2007 FORDNEWTAURUS 012 1237500 IFAFPS3UI7AI39064 172558 06/26/06 PP.Rows
90710362) 2007 FORD NEW TAURUS 012 12,375.00 IFAFPS3UTTAI30067 172558 06126/06 PP.Barbuto
957103624 2007 FORD NEW TAURUS 012 12,375.00 IFAFPS3UTIAI30070 172558 06/26/06 PPBarber
957103385  CROWN VIC, FORD 2006 012 2000200 JFAFP7IWE6X108768 125503 12/12/05 PP.Orzech
997103583  CROWN VIC, FORD 2006 012 20,002.00 2JFAFP7IW66X108771 125503 12/12/05 PP.Costello
0603437 PROJECTOR, CLASSROOM FOR A 036 115400 E3HGS60665F 093037 08/11/05

05449267 PRINTER, LEXMARK T630N B/W 044 1,394.00 9926BX9 044658 04704/05

997103306 2005 FORD EXPLORER 012 19,588.00 IFMZUGKOSUAT2647 016248 11/18/04 PP.Browne
A03-24329  PRINTER, FARGO 1D BADGE 044 627208 AS300363 531568 08/03/04

ADS-24330  PRINTER, FARGOIDBADGE 044 627200 A35300365 531568 68/0304

711/06 MM/BE Page: 1

—La 2
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eI

:,1..... 1)

Items not verified as of: 12072015

Total: 22  Valued at: $203.397.60

. 1l the item lacated was allocated by property pass, a copy of that property pass must be forwarded with your response. The item will require physical verification by
the Inventory Audit Specialist when a return reconciliation visit is scheduled with the administratar,

!:.w_._:n_..,_ﬁ..%:::&ﬁﬂ.§n&..»noE\o_.:_nolB:».E%Eu:wu_nmﬂ_nn_n..unod».o.,«:ﬁnwonvn..n:.oﬂnig»_nﬂ»rolﬂwzan?w:.Qw&:.nr\a_uﬂ..eﬁﬁ_ vendor)
must be forwarded with your response,

3. Invoice ueS meny

ian must be submitted with the 30 day response for items requiring serial # correctionsimedification.

v & N%&\ \\‘N,.w, o

Iwﬂlaﬂ..wusunﬁgng Director’ a%
*By signature, 1 certify that | have personally confirmed the accuracy of Elnwn_.ﬂumua regarding the location of the items iacluded in this response.

711706 MM/BE Page: 2

——r— A
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The items listed below were identified at your location during a recent physical property audit
cvaluation. These items were not added to the Master File of Assets prior to audit
commencement. The Property Custodian is responsible for maintaining the accuracy of the site's
asset roster of all SBBC purchases exceeding a historical cost of $1,000. Please forward all
necessary support paperwork to Accounting and Financial Reporting-Capital Assets (AFRCA)
as soon as possible. Invoices or estimated values should be provided to assist in expediting this
process. If you have certified that the historical cost is under $1000, do not submit the items for

acquisition. Place that support record/information in your property binder.
Total Found: 8

Computer, Apple 8460CIPNY salv.9/4/15

Computer, Dell 280 HCZVMT1 ' salv.9/14/15
SCANNER, [D BADGE ID500-001360 salv.3/19/15
SCANNER, 1D BADGE ID500-001540  salv.3/19/15
SHREDDER, FELLOWES CRC38485  salv.3/19/15

I understand this report and my responsibility for requesting the addition of these items to
the District Master File of Assets (PROP) by AFRCA (754-321-8250).

A ¢ 24l J12345”

P'f’iﬁﬁlryy l/DepartmentDirector Ehhted

An Optispool Report (954A4) will be generated to provide record of the additions once AFRCA
has processed your request(s).

Patrick Reilly, Chief Auditor

Printed: 1§/2 Pages |
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Department Name: Instruction & Interventions - 9776

Executive Director: Vacant
Brian Kingsley (Former)

Chief Academic Officer: Dan Gohl
Address: 600 SE 3" Avenue
Fort Lauderdale, FL 33301
Total Number of Items in Inventory: 103
Total Dollar Cost of Items in Inventory: $181,695
Total Number of Items Unaccounted for: 7
Total Dollar Cost of Items Unaccounted for: $13,338
Total Net Value of Items Unaccounted for; $845
Percentage of Dollar Cost of Items
Unaccounted for: 7.3%
Finding

As a result of the property and inventory audit, it was determined that some controls
over inventory and fixed assets do not meet the District’s policies and procedures.

A review of property and inventory was performed and of the 103 assets recorded at
the department, seven items were unaccounted for. According to the former
Executive Director’s response during the audit, the equipment could not be located
and as a result a police report was filed. The internal controls of safeguarding assets
and reporting of theft should be strengthened.

The department was asked to provide their secondary database for tracking high risk,
under value items; however, it was not provided. All schools and departments
should have internal inventory procedures established for tracking high risk, under
value equipment. In addition, no records were provided to the Office of the Chief
Auditor to confirm that the department was conducting semi-annual property and
inventory self-audits.

Non-compliance with policies and procedures for fixed assets leaves the District
vulnerable to undetected employee errors, theft, or misuse of assets. The department
displayed weaknesses in the controls to safeguard fixed assets.
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(Instruction & Interventions 9776 continued)

Recommendation

The Office of the Chief Auditor recommends the Chief Academic Officer register
the designated property team member(s) for the Inventory Process & Tips training
offered by the Information Technology Department. In addition, the Chief
Academic Officer should review Business Practice Bulletin O-100_Procedure for
Property and Inventory Control with the designated property team member(s) to
ensure compliance with all policies and procedures. The following internal control
area(s) require improvement.

e All locations must take appropriate measures to ensure the safekeeping of all
tangible personal property.

e At a minimum, semi-annual inventory audits should be conducted to ensure
the District’s property records are accurately maintained and updated. This
includes the high-risk property items maintained within the secondary
database established by the location.

e All tangible property including high risk, under value items such as iPads,
tablets, laptops, desktops, printers, Promethean boards, cameras, audio/video
equipment, custodial equipment and musical instruments must be maintained
within a secondary, site-based tracking database. The property custodian will
determine the format for the secondary, site-based tracking database.

o In the event of theft or vandalism, the property custodian should report the
loss to the Broward District Schools Police Department and the local
authorities at the time of the incident. This should be completed within two
business days from when the incident is known.

e Property passes should be updated annually or as needed to ensure physical
accounting and proper return of the District’s capital equipment.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Division
2015-16

Items not accounted for ;: Instruction & Intervention #9776

BPI \ . ITEM ~ HISTORICAL
NUMBER DESCRIPTION - COST

R14-80003 |COMPUTER, MACBOOK PRO 13 $ 1,409.00
10-03022 |APPLE MACBOOK 2.0 GHZ 13.3" DISPLAY $ 1,553.00
09-11088 |APPLE, MACBOOK PRO-2.4 GHZ 15.4" DISPLAY $ 2,534.00
09-09910 |APPLE, MACBOOK PRO-2.4 GHZ 15.4" DISPLAY $ 2,534.00
09-08721 |APPLE MACBOOK PRO-3.4 GHZ 15.4" DISPLAY $ 2,534.00
09-07206 |EPSON 1715C WIRELESS $ 1,187.22
98-03561 |MACHINE, FAX CANON LASERCLASS 9000 $ 1,587.00
Total Historical Cost of Property unaccounted for as of October 21,2015 $ 13,338.22
[1)Total Accumulated Depreciation as of October 21,2015 _§$ 12,492.82
Net Value of Property considered to be unaccounted for as of October 21,2015 _$ 845.40

[1] Based upon class life used by the Accounting and Financial Reporting Department
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March 2, 2016

TO: Patrick Reilly
Chief Auditor

FROM: Daniel GW
Chief Academi@Officer

SUBJECT: PROPERTY AND INVENTORY AUDIT RESPONSE
INSTRUCTION & INTERVENTION

I reviewed the Department of Instruction & Intervention responses to the findings of the audit
report on property inventory from the FY 2015-16. I concur with the recommendations for
tracking high risk items. Instruction & Intervention will take appropriate measures to ensure
the safekeeping of all tangible property.

All directors and other appropriate staff will be trained by April 30, 2016.

We will work to ensure the department develops, implements and monitors sound business

practices to prevent further occurrences of this nature. Please contact me if you have any
questions at 754-321-2618.

DG:cw
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School Name: Meadowbrook Elementary - 0761
Principal: Matthew Whaley

Address: 2300 SW 46" Avenue
Fort Lauderdale, FL 33317

Total Number of Items in Inventory: 496

Total Dollar Cost of Items in Inventory: $679,825

Total Number of Items Unaccounted for: 7

Total Dollar Cost of Items Unaccounted for: $14,198

Total Net Value of Items Unaccounted for: $2,857

Percentage of Dollar Cost of Item

Unaccounted for: 2.1%
Repeat Audit Finding:

Audit Committee Date Total Assets Historical Value of Assets Status

Unaceounted For Unaccounted For
09/04/2014 33 $48,822 Exception
Matthew Whaley

Finding

As a result of the property and inventory audit, it was determined that some controls
over inventory and fixed assets do not meet the District’s policies and procedures.

A review of property and inventory was performed and of the 496 assets recorded at
the school, seven items are unaccounted for. Of the seven items unaccounted for, the
Principal stated six laptops were missing. According to the Principal’s response to
the last audit finding, he indicated that a new procedure to prevent missing
equipment was going to be implemented. Quarterly audits were to be performed on
property and inventory at the school and each room would have a manifest of
inventory greater than $1,000. A team was to be assembled in order to achieve
perfect property and inventory audits. No records were provided to the Office of the
Chief Auditor to confirm that any preventative measures were set in place to prevent
missing equipment.

In addition, a school employee while driving on a public road with the Maintenance
Workman Cart was involved in an automobile accident on December 23, 2014 (see
police report — Exhibit B). The Principal stated the cart was towed from the scene
of the accident. Proper paperwork to salvage the Maintenance Workman Cart was
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(Meadowbrook Elementary 0761 continued)

not completed. The Principal was asked to provide documentation from the
company that towed the cart from the scene of the accident but he indicated that he
had not contacted them because the cart was totaled. It is unknown what happened
to the cart after it was towed away from the scene of the accident. The Office of the
Chief Auditor contacted the towing company and is awaiting documentation.
Surplus procedures were not followed.

The Principal was also asked to provide the secondary database for tracking high
risk, under value items; however, the school did not provide a database. All schools
and departments should have internal inventory procedures established for tracking
high risk, under value equipment. Non-compliance with policies and procedures of
fixed assets leaves the District vulnerable to undetected employee errors and theft or
misuse of assets. The school displayed weaknesses in the controls to safeguard fixed
assets.

Recommendation

The Office of the Chief Auditor suggests a reconciliation of all fixed assets be
completed as often as needed to ensure an accurate physical accounting of site
designated fixed assets by the staff.

The Office of the Chief Auditor recommends the Principal register the designated
property team member(s) for the Inventory Process & Tips training offered by the
Information Technology Department. In addition, the Principal should review
Business Practice Bulletin O-100 Procedure for Property and Inventory Control with
the designated property team member(s) to ensure compliance with all procedures.
The following internal control areas require improvement.

e The location should complete a 3290A Surplus/Transfer Declaration Form
when tangible personal property is identified as salvageable equipment. A
copy of the 3290A Surplus/Transfer Declaration Form should be kept at the
location for their records. The original should be forwarded along with
adequate explanation/documentation for surplussing to the Manager, Material
Logistics at the Warehouse.

e At a minimum, semi-annual inventories should be conducted to ensure the
District’s property records are accurately maintained and updated. This
includes the high-risk property items maintained within the secondary
database established by the location.
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(Meadowbrook Elementary 0761 continued)

e All tangible property including high risk, under value items such as iPads,
tablets, laptops, desktops, printers, Promethean boards, cameras, audio/video
equipment, custodial equipment and musical instruments must be maintained
within a secondary, site-based tracking database. The property custodian will
determine the format for the secondary, site-based tracking database.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Division
2015-16

Items not accounted for: Meadowbrook Elementary #0761

- BPI ITEM HISTORICAL
NUMBER ; DESCRIPTION . 1CcOST

07-80001 CART, MAINTENANCE WORKMAN $ 6,123.85
05LA06262 [LAPTOP, APPLE -REFRESH $ 1,395.62
05LA06231 [LAPTOP, APPLE -REFRESH 3 1,395.62
05-84924 LAPTOP, APPLE IBOOK G4 $ 1,432.72
05-84913 LAPTOP, APPLE IBOOK G4 3 1,432.72
05-45966 LAPTOP, APPLE $ 1,456.50
LAPTOP, APPLE MACBOOK (Ser# 450359BQF5W) 3 961.04
Total Historical Cost of Property unaccounted for as of December 18, 2015 $ 14,198.07
[1]Total Accumulated Depreciation as of December 18, 2015 _$ 11,340.27
Net Value of Property considered to be unaccounted for as of December 18, 2015 _$ 2,857.80

1] Based upon class life used by the Accounting and Financial Reporting Department
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STATE OF FLORIDA TRAFFIC CRASH Exhibit B+

LONG FORM [y/] Sfj_sgﬁ[mﬁPRMD UPDATE[ | TOTAL # OF VEHICLE SECTION(S) _1
MAIL TO DEPT. HIGHWAY SAFETY & MOTOR VEHICLES, TOTAL # OF PERSON SECTION(S) _2
TRAFFIC CRASH RECORDS, NEIL KIRKMAN BUILDING,
I e TOTAL # OF NARRATIVE SECTION(S) _1
CRASH DATE TIME OF CRASH DATE OF HEPDﬁ_ REPORTING AGENCY CASE NUMBER HSMV CRASH REPORT NUMBER

12/23/2014 84982660

PLACE OR CITY OF CRASH CHECK [F WITHIN TIME REPORTED | NIME DISPATCHED

10 PLANTATION Ebbitalyall 11:44 AM |11:44 AM
TIME ON SCENE REASON {If | igation NOT Complate) Notified By: 1 Motorlst
11:57 AM 1:24 M 2 Law Enforcement Iz
ROADWAY INFORMATION (CHOOSE ONLY 1 OF 4 OPTIONS)

CRASH DCCURRED ON STREET, ROAD, HIGHWAY AT STREET ADDRESS # AT LATITUDE AND LONGITUDE

PETERS RD
AT FEET OR MILES N5 B W o AT [ FROM INTERSECTION WITH STREET, ROAD, HIGHWAY o OR FROM MILEPOST #
20 CICIMLE] | sw sorH ave '
Road 8ystam ldentifier 7 Farest Road Type of Shoulder Type of Inlersection S FalhE Gl
1Interstate 4 County B Private Roadway q d 1 Not at Intersection B Roundabout
4 208, eal 4 Parking Lot ; 3 3 ﬁi?aued 1 2 Four Way Intersection 7 Five Point, of More
A State 6 Turnplke/ Toll Erhrgt?:bef. Explalnj 3 Cut 35 {2:5353:3,: 77.0ther, Explain In Narrative
CRASH INFORMATION {CHECK IF PICTURES TAKEN) Il
Light Condition Weather Condition | Roadway Surface Condition | School Bus Relaled Manner of Collision/impact
; 5 Dark Mot Lighted 4 Fog, Smog, Smoke soi 1Ne
% g:ﬁ:m [ uar'l: Unkncfwnu 5 5IeetfHaiF{ & Mud, Dirt, Gravel 2 Yos, Schaal Bus 4 Sldeswipe, same diractian
1 3Dawh Lighting 1 Freezing Rain 1 7 Sand 1 Dicectly Involved 3 5 Sideswlipe, Opposite Direction
4 'Dark Lighted 'i;y thﬁr, Explain in & I?tlowinn sand, soll, 8 \-i\-'qtcrI (standing/ ls 'gla_sédrh?ut Bl\l.rlsd g ::ﬁ: - %’;
el ! mavin; y Indie nvoalve ki h
828 E;Ink_ngwn -i, Elga:i 7 Severe Crosswinds % \?\:Yl T Otheer Explain Y % ;53:: :: ?f;'r:t 77 Other; Explain in Narrative
s “u ¥ 77 Other, Explain In al 9” ¢ In Narrative 3 Angle B8 Unkhawn
2 Narrative | Hiee/Frost ag \nknown [AnE
First Harmful Event Non-Collision Collisian-non Fixed Objecl Colilsion with Fixed Object First Harmful Everit
I Overturn/Rollover 10 Pedestrlan 19 Impact Attenuator/Crash 30 Coneréte Traffic Barriar Location
1 8 2 Fire/Explosion 11 Padalcycle Cushion 31 Other Traific Barcier 100 Roadway
3 fmmersion 12 Raltway Vehicle {traln, 20 Bridge Overhead Structure 32 Tree (standing) 201fR
4 Jackknife engine} 21 Bridga Flor ar Support 33 Utility Pole/Light Support 3 Shoulder
E 5 Carsnfirwlpmunt 13 Animal 22 Bridge Rall 34 Traffie Sipn Support 1 4 Madian
irst Harmful Event | Loss or Shi 14 Moter Vehicke In Transport. 23 Culvert 35 Traffic Signal Support b Gore
within Interchange & Fellflumped From 15 Parked Maotor Vehicle 24 Curb 36 Other Past, Pols or Suppion 7 Separator
. Mator Vehitle 16 Work Zone / Maintenance 25 Ditch 37 Fence 8 in Parking Lane or Zone
1 Ne 7.Theawn or Falling Equipment 26 Embankment 38 Mailbeix 9 Qutside Hight of way
1 2ves Objoct 17 Struck By Falling, Shifting 27 Guardrail Face 39 Othor Fixed Object (wall, 10 Readside
88 Unknaowh 8 Haninto Waterf/Canal  Caigo 25 Guardrall End building, tunnel, etc.) 88 Unknown
9 Other Non Collision 18 _{%lhgr Nen Fixad Object 29 Cable Barriar
First Harmful Event Refation to Contributing Circumstances: Road ) Contributing Circumstances:
Junction 9 Worn, Traval Polished Surface Environment
5 Rallwiy Gratle Crossing 10 Road surface Condition[ywat,
1 14 Entrance/Exit Ramy 1 Ir.;. snow, slush, ote,)
15 Crossover Relate .112 gh;t;uctfnn in Roadway 1
16 Shared Use Path or Trail abris
1 Non Junction A 1 Nane e C | Dévico
2 Intereect] 17 Acceleration/Deceleration Lane A Work Zone {construction/ 13 Traffic Contral Device : .
Rl e 18 T e e S g Ot | e oy SRR
A Driveway/ Alley Access ) 2, b, S0t Mgl 3 3 Physical Obstruction(s] N ive
Related _83 Unknciwn - 7 Rut, Holes, Sumps. o ;; Bﬁmzj.:ﬁ)luln In Narrative |4 GI:!I?__ : #) Egii.r.l:ti::;w{l -
Work Zonerelated Crash in Work Zane Type of Wark Zone Warkers in Work Zone Law Enforcemerit in
1 No 1 efare the First Work Zone 1 Lane Closure 1No Waork Zone
2VYos Warning Sign 2 Lane Shift/Crossaver 2Yes 10
1 48 Unknown 2 Advance Warning Area 3 Work on Shnuiﬁfr or Median B8 Unkmown 3 Oﬂ'icer Brpsant
lmnsien Aren g Work 3 Law Enforcoment Vehicle

Al | or
A Activity Area 77 Other, Explain in Narrative

5 Termination Area Unly Prasent

NAME ADDRESS CITY & STATE 2P CODE TELEFHONE
NAME ADDRESS CITY & STATE ZIP CODE TELEPHONE
NAME ADDHESS CITY & STATE ZIP CODE TELEPHONE
M »lw . D - ' £ 3
VEMICLE # [PERSON # |[PROPERTY DAMAGE =OTHER THAN VEHICLE  |EST. AMOUNT |OWRNER'S NAME (Check if Business) ADDRESS CITY & STATE ZIp CODE
TORO WORKMAN UTILITY THE BROWARD COUNTY
1 2 VEHICLE 8000 SCHOOL BOARD 3895 NW 10 AVE FT LAUDERDALE FL (33309
\VEHICLE # [PERSON #f|[PROPERTY DAMAGE ~OTHER THAN VEHICLE  [EST, AMOUNT |OWNER'S NAME (Check if Business) |_] ADDRESS CiTY & STATE 2P CODE

HSMVY 90010 5 (E) {rev 10}1%_

Page 1 of &
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1 Vehicle In Transport
2 Parked Motor Vehicle
3 Working Vehicle |

Check if Commercial .

EHICLE LICENSE NUMBER

Exhibit B

REFORTING AGENCY CASE NUMBER

1412-001371

HSMV CRASH REPORT NUMBER

84982660

REGISTRATION EXPIRES

FL _|10/201

Check Il Permanent [VIN

o] |
Dy

MAKE MODEL TYLE COLOR AMAGE: 5T, DAMAGE
2 Functional 88 Unknolwin

MERZ 4D Black @ 48,000

|INSURANCE COMPANY [Driver) INSURANCE POLICY NUMBER Tawed due VEHICLE REMOVED BY 1. Rotation
ni:NEangs‘F: 1 ’ ; guﬁ'l_er Aequest
[ . Driver
_ DRIVER 77. Other, Explain in Narrative

NAME OF VEHICLE OWNER (Check if Business) U CURRENT ADDRESS CITY & STATE ZiP CODE

waine ) [ /] []

Ll

TRAILER M | LICENSE MUMBER | STATE. |R_EGISTMTION EXPIRES  |Check if Permanent JVIN YEAR MAKE ] LENGTH AXLES
Reglstration I:‘
TRAILER # | LICENSE NUMBER | STATE |REGISTRATION EXPIRES  |Check if Permanent |VIN YEAR MAKE LENGTH AXLES
: ] Registration D
VEHICLE N E W Off-Road Unknown ON STREET, ROAD._HJSHWAY AT EST, SPEED POSTED SPEED |TOTAL LANES

PETERS RD

4

ar less,
18 Motor Coach

Bl Passenger Car

19 Other Light Trucks (10,000 Jus

3 Two Way, Divided, Unprotected

(FAZ MAT. RELEASED AL TAT PLACARD iy = !
i R HAZ, MAT NUMBER HAZ. MAT CLASS Area of Initial Impact —) : L Most Damaged Area
2 Yas 2Yes : - , y 7 4
Unknbdwn 88 Unknpwn 11§ Ungsrc?rcg:se i; (DX & g :
MOTi L NAM MBER ertur : |
OTOR CARRIER NAME LS DOT NUMBE 5 Windstigld 2o N |
2, Trller 21 |
MOTOR CARRIER ADDRESS CITY & STATE ZIP CODE PHONE NUMBER
Vehicle Body TYPE 13 all Terrain Vehide (ATV)] . Trafficway Commercial Motor Vehicle Configuration
15 Low Speed Vehicle 1 Two Way, Not Divided . 1 Véhicle 10,000 [bs or less Placarded, 8 Tractar/Triple
16 (Sport} Utility Vehicle 3 2 Two Way, Not Divided, with a for f {ous Materlals 9 Truck mars thar 10,000 Ibs (4,536
1 17 Cargo Van (10,000 Ibs [a Left Turn Lane 2 Single Unit Truck (2 axle and GYWR  kg), Cannot Classify

more than10,000 Ibs {4,536 kg)) 10 Bus/Large Van (seats far:g 15

(painted »4 feet) Median
4 Two Way, Divided, Positive Median

oceuparnits, including drivar)

3 Single Unit Truck (3 or more axles) !
11 Bus (seats for more than 15

4 Truck Pulling Traller(s

8 Military

13 Transit/ Commuter Bus 88 Unknown

2 Passanger Van or lgss) Barrier 5 Truck Tractor {bobtai aecipants, including driver)
3Plckup 20 Madium / Heavy Trucks (more 5 One Way Tralficway o 6 Truck Tractor/Seml Traller 77 Other, Explaln In Narrative
; g:jr;lur Home ﬂa;:-. ;o;iiog Ibs (4 gi,gé Kl 88 Unknown | Trailer Type 7 Truck Tractor/Dauble Truck 88 Unknown
: arm Labor Ve | 1 Single Semi Traller :
11 Motorcycle 77 Othar, Explain in Narrative | TRALER T TRAILER2 2 TmFd mSemi Trallér 8 Pole Trailor Cargo B(}d‘[ TYPQ 13 intermadal
12 Moped Unknown | 3 }“551 railer e ga'l‘gw::dTVEhkle 3 ;‘:a“f;‘b;w 80X Container Chassis
T 1 A Sadidie Mount/Trailer '10 Auto Transport X
Comm/Non-Commercial | 5 Boat Traller 77 Other, Explain In § Pole Traller i:;ﬂgf\?e?mé"s
1 Inteestate Carrier 6 Utility Trallar Narrativa 6 Cargo Tank 15 Mot Anplicable
i_ L?lrast?:te_turlicrm 7 House Traller 88 Unknown 1 Mo Cargo ;E'al ed vehidle f 000 |bs
3 Not in Commerce/Government 2 Bus ump 4,536k ) or less not
aNatin C e/Other Truck Gomm 110,000 1b5 (4,536 k) or less. ggggf;‘}faf:;g’n dimla\riﬁ}g MM placard)
Most Harmiful Event  Non Coliision GVWRIGCWR 2 e e e ™ 11 Garbage/Refuse 1, Ouher, Explainin
é.?;‘;;,’;‘,};;“{fﬁ,‘,‘,““‘ | 4 Not Applicablée _ Hles B9 Unknown )
3 Immersion Collision with Mon-Fixed Object Callision Fized Objéct 29 Cable Barrier i
18 Alackknife i 10 Pedestrian ; jon 30 Concrete Tralfiz Barrier Emargency
5 Carﬁoﬂqulpmnm Lass o Shift 11 Padaleycln %g gﬂﬂa?gﬂf }‘:_.'gﬁ,“g‘{fj’f",g“”‘ O 31 Other Traffic Barrier Vehicle Use
. e 6 Fell/iumped From Motor Vehicle 12 Railway Vehidle (train, enging) eIt 32 Tree (standing}
- i 21 Bridge Pier dr Suppart B
Sequence of Evenls 7 Thrown or Falling Object 13 Animal 22 B,Hg, Rail 33 Uifity Pole/Light Support
13t Ind 8 Ran nto Water/ Canal 14 Motor Vehicle in Transpart 23 Culvert 34 Traffie Sign Support 1
49 Othet Nan Colllsion 15 Parked Motor Vehicle 24 Curb 35 Traffic Signal Suppart
18 7096 Sequence of Events anty] 16 Wark Zone / Maintenance 25 Ditch 36 Other Post, Pole, orSuppart | 4 Ng
0 Euipment Failure (blown tire, Equipment - 26 Embiankmiant 37 Fence 2Yes
brake fail 17 Struck By Falling, Shifting Carga of i 38 Mailbax
prey T rake failure, enc.) R e natian B 51 . 27 Guardrail Face 39.0thor Fixed Ob, i BE Unknown
i :i ggpaéz;;.rgn ::If Uall?“ \ c: ?d'('!"ﬂ N Motlon by Motor 28 Guardrail End h?aiglin:r l‘:’r‘-.nnr-l e%:'c}t {wall,
t 3 =ty )
43 Han OFf Roadway, Lol 18 Othr Non Fixed Object
ﬂ E:gi: El“n‘il“"fu'.-ne V;al;‘ml_ehl':ﬂﬁa::e:’wer Action Traffic Control Device For Vehicle Defecls
b e raig g0 13 5t Traffy
Roadway Grade 46 Downhill Runaway 6 5 E‘;.Tiﬂg Left e g&?rf: In Traffic This Vehicle 1
i il 15 Negotlating a Curve
iiﬁfﬂeﬂ Roadway Alignment 5 E.rl’l'lllll_g Rili:ﬂ 1 Leaavin;‘frilgfﬂc ne 1 g g‘fﬁ:l;fgmlng 12 Suspension
1 3 Uphil i étmahgtl . g P;;;I?ebtllng nes 47 En;‘eﬂn Traffic Lane Device 1 Nurin(e 13 wh?ls /
4 Divwnhill urve Right 0 Maki 77 Gther, Explain In 1 No Controls 16 Person lincluding | 2 Brakes 14 Windaws
5 Sag (bottom) 1| & it bl Nayrative A School Zane Sign/ Riugman, Officer, | 3T TIN5
Bassin Unknown Device Guard, ete.) A Lights {head, irrars
£ 5Traffic Contrl 13 WarningSign | S1gaal, toil] 16 Truck Caupling /
Special Function 1 No Speclif Function 3 Ambulance 14 Intercity Bus Signal 77 Qther, ﬁmﬂ,n in | 6Stearing Trailer Hiteh /
2 Farm Vehicle 10 Fire Truck . 15 Charter/Taur Bus 6 Stop Sign Narrotive 1 Wipers Safaty Chains
1 of Motor Vehicle 3 Police 11 Farm Labar Transpart 16 Shuttle Bus 7 Yield Sign 88 Unknowi 9 £xhaust System 77 Other, Explain in
7 Taxi 12 School Bus 17 Farm Labor Bus 10 Body, Doors Narrative

11 Power Train 88 Unknown

PERSON H MNAME OF VIOLATOR FLSTATUTE NUMBER CHARGE CITATION NUMBER
IMPROPER-CHANGE-OF-LANE, pullling
1 T 316.085(2) out in front of vehicle go ALEQHEP
PERSON M NAME OF VIOLATOR FL STATUTE NUMBER CHARGE CITATION NUMBER
PERSON # NAME OF VIOLATOR FL STATUTE NUMBER CHARGE CITATION NUMBER

HSMV 80010 S (V/P) (rev 10/10)

Page_2 of 6
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xhibit B

SERSO REPORTING AGENCY CASE NUMBER HSMV CRASH REPORT NUMBER
1 1412-001371 84982660
1 Driver (VEHICLE #  |NAME PHONE MUMBER Check if
2 Non Motarist m 1 Recomment D
3 Passenger _ — Driver He exam
CURRENT ADDRESS [Number and Street) CITY & STATE i 2IP CODE

DATE OF BIRTH i DRIVER LICENSE NUMBER

: apacitating
- ; i _ $ Fatal (within 30days) | 1
H nk 3 Non incopacitatlng & Non Traiiic Fatality

DL Type Required Endorsements Drivers Actions at Time ofCrash Condition At |
1A283¢C 1Yes fal A 26 Ran 6ff R 3rd
5 4 0fchauffour | 3 2 No % ﬂﬁ.f,:',‘éﬂm?& .;;ﬂﬁﬂﬁ or 2? Dlsrngardud other Tralfie Time of Crash |
5 E/Operator | 3 No Req, Endorsement 2 Negligent Man Sign plpumnﬂ! Normal 1
',? ﬁfﬁpﬂ'r —Rest | 3 Foilad to 'm-ld Rrght of Way 28 Disregarded Other Road ”s eieg ar Fat][gued
o1 : & lmproper Backing % Dk‘ F’:ﬁ rrecti gs:a-!:u‘re) %r lf::":edara:kuul
Driver Distrected By~ Othor insde the vehicle | _2nd - SRRCEELIES clocel Sioeriog s nalOver | 7 physically impaired
1 i?{ﬁiﬁ?ﬁﬁé’%mumum [;E:t'gr:lil'llgﬂrlg;l:g]n 11 Ran Red u;{ Nl 30 \irwnévgﬁ or Avtéldgd Dxfu 8 (rnmtil?sr:al Lde;mssi)m,
: h | ace, a url atc,
Devices {E:clt phone, ete) ["““‘d’t‘h" vehicle, explain }% E;‘:,ﬁ;:us,;ft for. Conditions o= ‘:-.'-_? o.-.p g?m;;; in Bﬁr‘;{erthe Jnﬁi}cn:e of
3 Uther Electronic Device g‘l 1[:;“: ive, 15 i piipie Pasdh ﬁoa dwa Al A tions/Drugs/Alcohol
(navigation device, VD player) 7 Inmh'giiw.- 17 Exceeted mefspeﬂd 31 ornmmd MV in Erratic, 77 Other, Explain in Narrative
- 188 Unknown 21 Wrang Side of Wrong Way  Reckless or Aggressive Manner A8 Unknown
Driver Vision Obstruclions 25 Falled ta kegpin Proper Lana 77 Other Contributing Attion
1 Vislon Not Obscured 5 Load on Vehicle 8 Smoke
. ;'.Ipm:}:mefnl Weatger - _?gll.lildl?g 1|f;2mi Object %2 g:f‘ﬂeu ek DRIVER OR PASSE'GER
arked / Sto Vehicle ng { Billboards er. Explain in
aTrens / Crops / Bushes B Fog Harrative Helinet tise: (HY) Eye Protection (EP) Restraint Systems
1 DOT Compliant 1Yes 3 (RS)
................... Matargyele Helmet 2 No
Molor Vehicle Seating Position: L?CATION SEAT ROW  GTHER n;ﬁ;hﬁg IP|IT1;“I!|;m:l 3 Not Applicable % ﬁ"l Appl:j ahk‘; (o n‘} - |?" ‘,_1”' 1)
ang Us otor Vehicle Ogcupant
Seal Row Oll'ler | 1 1 1 e - | 3 Shaulder and Lap Belt Used
1 Left 1 Front 1 Not A | f : ‘ Air Bag Deployed 4 Shoulder BeltQnly Used
2Middle 2 Second 2 Sleeper Section of Truck Cab 5 Dep.,_.yed Other E Lap Belt Dnlvéhed "
3 Right 3 Third 3 Other Enclosed Cargo Area Ejettion (EJECT) (ABD) Imer, rhelt, ute) | 8 Restraint Used - Type Uknown
77 Other 4 Fourth 4 Unenclased Cargo Area 1 Nat Ejectad Eloved‘ ; g‘:}g :‘“'—";m System - Fcﬁ;‘" d Facing
(explalnin 77 Other Row' 5 Tralling Unit 2 Ejected, Totally i Nomppnmh're Combination ild Restraint System - Read Facing
narcative) @B Unknowa 6 Riding on Motor Vehicle Extetior [non- 1 3 Ejected, Partially’ 2 2 Not Deplu! 7 Deployed-Curtain | 9 Booster Seat )
88 Unknawn trailing unit] 4 Not 3 Deployed-Front 88 Deployment 10 Child Rastraint Type Uknawn
B8 Unknown £8 Unknown 4 Deployed-Side  Uknown 77 Gther, Explain in Narrative

NON-MOTORIST
- [ § s ) 5 - . .
Non-Maotarist Deseription Non-Motorisl Location At Time of Crash Action Prior to Crash
1 Pedestrian 1Intersection Marked Crosswalk 8 Sidewalk
2 0ther Padestrian {wheelchair, persan 2 |ntersectlon  Unmarked Crosswalk 9 Median/Crassing lsland 5 Walkiny :\"‘”“s "“ S'd“"'"k
in a bullding, skates, pedostrian 3 Intersettion ~Other 10 Driveway Access &in E“ waly
convevanme, o) 4 Midblock  Marked Crosswalk 11 Sharad Use Path.or Trajl ‘wﬂ ing; | “’“""i"& e" )|
3 Bicyclist 5 Travel Lane - Other Location 12 Nap Traflicway Area 1 Crassing Roadway 7 Adiaceni to Roadway (g,
4 Other Cychist 6 Bicycle Lane 77 Other, Explain in Narrative| 2 Waiti ng to Cross fway 3 | F Schval
5 Qgcupant of Motor Vehitle Nat in 7 shoulder/Roadside 88 Unknown IWa king}(ycﬁng Along Golng 0 of from School (K
Transport {parked, ete.) p—— | Rondway with Traflic (in or gzw ———
6 Occupant of a Non Motor Vehicle Non-Molorist Actions/Circumsiances adjacent to travol lane) ‘;' ne n:Tratlicway
Transpartation Device A4 Walking/Cycling Along llla% Sakmiponse]
s R ANIROV TypR O NG MEORRY. | ig:nfﬂ sh Aayon Roadway Ayainst Traffic (inor 77 Othn.r, Explainin Narrative
Safety Equipment | 1 3 failure to Yield Right of Way adjacent ta travel lane) 88 Unknown
1 Mong 5 Lighii | 4 Failure tn Obey Traffic Signs, " === i |
2 Helmet & Ngt l\nelicahle 513‘13'5 ar Officer ) 7 Entering/Exiting Parked/Standing 10 Impraper Turn Merge
3 Protective Pads Used TF Othr;:‘pix LAl 5 In Roadway Improperly (standing, Veh icle 11 Impraper Passing
(lbowis, kiees, shins, elc.) in Narrathia ! 2t lying, working, play mgi. & Inattentive talkin L eating, ete) 12 Wrong Way Riding or Walking
A Reflective Clothing (jacket, 88 dnknnwn b Disabled W—hh:le Related (working 9 Not Visiblo {dark o uthhm. no 77 Other, Explain in Narrative
backpack, etc.) on, pushing, leaving/approaching) fightlng, atc) 88 Unknawn

ALCOHOL/DRUGIEMS

SLSPECTED ALCOHOL TESTED: ALCO ST :
ALCOHOL USE: 1 Test Not Given 5 3 £ 1 Test Not leen 1 8lood
1No 2Test Aelused 2 Test Refused 3 Urine
2 Yes 3 Test Given 2 Completed 3 Test Given 77 Other,
28 Unknown 88 Unknown if Tested &J‘ Ot?cr Explainin |88 Unknown 88 Unknown if Tested

arrative

EOURCE GF TRANSPORT 10 MEDICAL FACILLTY EMS RUN NUMBER

1 Not Transparted

2 EM5 3 Law Enforcement
77 Giher, Explain in Nareative 88 Unknown

EMS AGENCY NAME QR ID,

ADDITIONAL PASSENGERS
DATE OF BIRTH

PERSON i |VEHICLE W EP | ABD | RS

- i i i
CURRENT ADDRESS (Number and Street) CITY & STATE ZIP CODE ]
SOURCE OF TRANSPORT TO MEDICAL FACILITY EMS AGENCY NAME OR 1D £MS RUN NUMBER MEDICAL FACILITY TRANSPORTEDTO.
1 Not Transported
2EMS 3 Law Enforcement
77 Other, Explain in Narrative 88 Unknown
PERSON# | VEHICLE # | NAME DATE OF BIRTH | INg | 56 Loc: 5[ R ‘ o |elecr ‘ HU [ Ep [AfD [ 8S |
CURRENT ADDRESS {Number and Street) CITY & STATE ZIP COOE |
SOURCE OF TRANSPORT TO MEDICAL FACILITY EMS AGENCY NAMEOR 1D EMS RUN NUMBER ~ TMEDICAL FACIUTY TRANSPORTED TO . ‘

1 Not Transported
2EMS 3 Law Enforcement
77 Other, Explainin Narcative 88 Unknown

HSMV 90010 S {V/P) (rev 10/10)
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Exhibit B

PER‘SON - REPORTING AGENCY CASE NUMBER HSMV CRASH REPORT NUMBER
B 1412-001371 84982660
1 Uriver PHONE NUMBER

Check if
Recommend D
Dtiver Re exam

2 Non Motorist
3 Passengar |LE"E s =y ) [ —

CURRENT ADDRESS (Number and Streat) CITY & STATE ZiP CODE
DATE OF BIRTH  [SEX: DRIVER LICENSE NUMBER

1Male
2 Female

03/14/1954 |88 Unknown

INJURY SEVERITY

1 Nope 4 Ineapacitatin

2 Possible 5 Falartwnhin gﬂ days)
3 Non incapacitating 6 Non Traffic Fatality

DLT [ Required Endorsements Drivers Actions at Time of Crash -
1?& 283C PR 15l 2618 A 2 Condition At
=3 - 1 No Contributing Actia an off Road -
4 D/Chauffeur 2 No 2 Ogemled AV T Carolots o g? Disregarded other Traffic Time of Crash ;
5 EfOperator 3 o Req, Endorsement Negligent Manner é 1 Apparently Norma
6 [’;‘Upnf —Rast 3 Fatlod th. Yield R-,shg of way 28 Disreparded Oiher Road 3 Asleep or Fatigued
None . 4 tmproper Backing L b s Lo N,
acted [ 4 Other Inside the Vehicle 2rel & imaroper Turn Er Lorertin r ath el el (bt
: ,?";?: Distracted By fomerlegdetheve T Palionserd the Elcsely Stearing 7 bsically impaired
3 Elmt INmmatedl 5 Extarnal Distraction 11 Ran Red Light 30 Swerved or Avalded - Due motional LPJ!!-. sslon,
Bsuins tell ROt Elicalmn outsidr the vehicle, explain 12 Drove too Fast for Conditians to Wind, 5”P& ry Surface, MV, anemn d'?ﬁ”'l il ] o
3 Other Llsctionic evici g ' 13 Ran Stop Sign Object, otaristin Madications/DrugsfAlcohol
ctranic Davice 6 Tosting 15 Improper Passiy Roadway, etc, sdlcations/Diugsal: 0
(mavigation davice, DVD player) B atban i 17 Exceedod pns]g§5peed 31 Operatod MY (n Erratic, 77 Other, Explain in Narrative
= - 188 Unknown 21 Wrong Side of Wrong Way  Reckless or Agaressive Manner 88 Unknown
Driver Vision Obstructions 25 Failed to keepin Proper Lane 77 Other Contributing Artion

DRIVER OR PASSENGER

1 Vislon Not Obscured 5.Lond on Vehiclo 9Smaoke
D 2 Inclement Weather 3 Euildmg / Fixed Object 10 Glare

3 Parked / Stopped Vehicle 7 Slgns / illboards 77 All Other, Explain in :
ATrees/ Cropey Bushies . &Fog Narrative Helmet Use. {HU) Eye Protection (€P) Restraint Systems ]
DRIVER OR PASSENGER ik Jaen Chmplit 1yes (8S)
Maitor Vehicle Seating Position: | Lolu-'_‘ong}ION- SEAT _ROW  OTHER | %ﬁ;ﬁ;; m?qt 3 Not Applicable ;: atA Iﬂh}; LTS,”J‘J%L‘.’Z’E%LE o
| pie Usi upan
Seal Row Other = — ——| 3 Shoulder and Lap Belt Used
LLeft 1 Front 1 Not Applicable Air Bag Deployed ; fhmf:dfrcgﬁ" 3"'5 Used
2Middle 2 Second 2 Sleeper Section of Truck Cab . ! § Deployed-Other ap Belt :d s
3 Right 3 Third 3 Other Enclosed Cargo Area Ejection (EJECT (ABD)} [knea, anr bulr atc) | B Restraint Used - Type Uknown
77 glhe.r 4 Fourth 4 Unenclosed Cargo Area 1 fot El(e:wd ) E 7.Child Restraint System - Forward Fucing
{explainin 77 Other Row 5 Tralling Unit 2 Ejncted, Totally 1 Not Applicable ;:nrm Fn-‘lﬂgli‘: - gggﬂdtﬂfsstra:nt System - fiead Facing
farrtive) 88 Unknowin 6 R!Icilins on Mator Vehicle Extorlor (nen- 3 Ejected, Partially g g:;gsﬂo B Dﬂ[ﬁz:m:: n 5 Chﬁrﬁnﬂes@;aml Tyme ki
i g:hﬂﬁ,ﬁ'&ﬂ. 3;“3:,#{&'.‘,‘,.*"" 4 Deployed-sida - Uknown' 77 Dther, Explain In Narrative

NON-MOTORIST

Non-Motorist Description Non-Motorist Location Al Time of Crash Actlon Prior 1o Crash
1 Pedestrian 1 Intersection  Marked Crosswalk 8 Sidowalk
2 Other Pedestrian (whuelchalr, person 2 [ntersection  Unmarked Crosswalk 9 Mcdl.‘ln{imssmg lstand 5 Walkin Jﬂc‘rt'l“i on Sidewalk
8 halae, Saten = 77 2 }\l;'fﬁ{s!eﬂkhr;h‘l-omarc Ik i? ?rhiw‘gnu “EE h or Trall 7 7 E.Jg;?:?nua \;?avylng,lctecr]
conveyance, ete, o] ar rasswal are: 5@ Path or fra ’
6 3 a.wglu il 5 fravel Lane  Othar Location 12 Mon Trafficway Area 1 Crossing Roadwnx ' Adjacent to Roadway (¢ 8.,
4 Other Cyelist 6 Bieycle Lane 77 Other, Explain in Narrative | 2 Waiting to Cwss d & Going to of from Schaol (K
? Oc:upnn{! ufflglni;\l’f}.-hi:le Not in 7 Shouldor/Roadside 88 Unknown 3 le 18t & T ﬂ_ 1| & cing to o ool (
ransport (parked, etc.| i = oadway with Traific (in or
6 Qccupant of a Non Motor Vehicle | Non-Moltorist Actions/Circumstances ud;ncenl.?ta travel fane) 2 Warking in Trafficiay |
Transportation Device A Walking/Cycling Alon {fnL{denl fasgonibe) |
7 Unknown Type of Non Matarist. | 1 Na/lm "-‘f“" Action Road: 4 lg‘rraff‘s{ e 30 Non |
et 2 Dart/Da 33 wa;.r AB'*:”“ i il 7 Other Explaln in Narrative |
Safety Equipment 1at 77 3 Fallure t m Yield Right of Way aujacentiosravetlanc) 88 Unknown
1 Nona 1 4 Failure to Obey Traific Signs, T =
2 Helmet g ﬂ t'f,{"g icabi | signals, or Officer 7 Enloﬂng}‘c’:ltlng Parked/Standing 10 Improper Turn/Marga
3 Protactive Pads Used ok ’f.p’c“ e 5 In Rdadway lmrmnvrlv {standing, Vehicle 11 Improger Passing
(elbows, knues, shins, etc) 37y ‘eti\r b fying. working, pla lgs; 8 Inattentive (talking, eating, ete} 12 Wiang Way Riding or Walking
4 Reflective Clothing (facket, ﬂns LI-";.: o 2nd b Disabled Vehicld Related (working 2 Not Visible (dark ¢ ulhlng, no 7 Other, Explain in Narrative |
backpack, ete ) nknown on; pushing, leaving/oppraaching) lighting, ete.) 88 Unknown |
ALCOHOL/DRUG/EMS

ALCOHOL TESTED: ALCOHOL TEST TYPEL JALCOHOL E DRUG TESTED: DHUG TEST t |DRUG TEST RESULT:
1 Test Not Given 1 Blaod TEST RESULT: 1 Test Not Given 1 Bload 1 Positive
2 Test Refused 2 freath 1 Pending 1N 2 Test Refused 3 Urine 2 Negative
3 Test Given 3 Urine 2 Completed 3 Test Given 77 Other, 1 13 pending
33 Unknown 88 Unknown if Tested ?? Glher, txplainin  |B8 Unknown BA Unknown if Tested  |Explain in Narrative |88 Uinknown
rafi

[SOURCE OF TRANSPORT TO MEDICAL FACILITY MEDICAL FACILITY TRANSRORTED TO

1 Neot Transported

2EMS 3 Law Enforcement
77 Other, Explain In Narrative 88 Unknown PLANTATION EMS

EMS RUN NUMBER

R142007924
ADDITIONAL PASSENGERS

PERSON i |VEHICLE # | NAME DATE OF BIRTH

EMS AGENCY NAME OR 1D

PLANTATION GENERAL HOSPITAL

{1171 EP | ABD | RS

EJECT ‘ HU

i CURRENT ADDRESS (Nurmber and Street) CITY & STATE 1P CODE |
SOLRCE OF TRANSPORT TO MEDICAL FACILITY 7 | gMS AGENCY NAME OR D o EMS RUN NUMBER | MEDICAL FACILITY TRANSPORTED 10 o

1 Not Transported

TEMS 3 Law Enforcemuont

77 Other, Explain in Narrative 88 Unknown |

PERSON#  |VEHICLE ff | NAME DATE OF BIRTH I INJ | SEX |LOC:S R 0 |EBECT| HU P | ABD | RS
L | ||
CURRENT ADDRESS (Number and Street) CiTY & STATE ZIP CODE |

SOURCE OF THANSPORT TO MEDICAL FACILITY EMS AGENCY NAME OR 1D EMS RUN NUMBER MEDICAL FACILITY TRANSPORTED TO

1 Not Transparted

2EMS 3 Law Enforcement

77 Other, Explain fn Narrative 88 Unknown

HSMV 90010 S (V/P) (rev 10/10)

Page 4 of _6
44



Exhibit B

! . ; REPORTING AGENCY CASE NUMBER MY CRASH REPORT NUMBER
NARRATIVE 1412-001371 84982660

Vehicle 1 (V1) was traveling westbound on Peters Road in the inside thru lane. A golf utility
vehicle (UV) was traveling westbound on Peters Road in the outside thru lane. V1 made a lane
change to the outside thru lane. The front passenger side of V1 collided with the rear driver side
of GUV (APOI 1). GUV went up the front passenger side of V1 then came to final rest (APOI 2).
The driver of GUV (D2) was ejected out of the vehicle.

Based on my investigation and evidence on scene, I found the driver of V1 at fault and issued a
citation. The driver of GUV was partially at fault due to the type of vehicle not being appropriate
for roadway travel. The only safety equipment found on the GUV was an orange reflective
triangle placed on the rear of the vehicle.

ADDITIONAL PASSENGERS
PERSON #f ivEH:tLEn NAME

DATE OF BIRTH | IN) | SEX [LOC:S

CURRENT ADDRESS (Number and Street) ' T Y ESTATE ' " ZiP ConE
SOURCE OF TRANSPORT TO MEDICAL FATILITY [ EMS AGENCY NAME ORID TEMS RUN NUMBER MEDICAL FAGILITY THANSPORTED TO T
1 Not Transported
ZEMS 3 Law Enforcament

77 Othar, Eaplain in Marrative B8 Unknown |
PERSON # ’UEHICLE_H NAME DATE OF HIRTH | INJ | SEX LOC:S R 0O |EJECT | HU EP | ABD | RS
¥

|
-

1

CURRENT ADDRESS (Number and Street) CITY & STATE 2IP CODE
SOURCE OF TRANSPGRT TO MEDICAL FACILITY TEMS AGENCY NAMEORID T TEMSRUNNUMEBER | MEDICAL FACILITY TRANSPORTED TG
1 Not Transported I
2EMS 3 Law Enforcement |
77 Other, Explain in Narrative 88 Unknown i

ADDITIONAL VIOLATIONS
NAME OF VIOLATOR

PERSON H FL STATUTE NUMBER CHARGE CITATION NUMBER

FL STATUTE NUMBER CHARGE CITATION NUMBER

PERSON I NAME OF VIOLATOR

REPORTING OFFICER
10/BADGE NUMBER [RANK & NAME

91429 CSA C Labastilla
HSMV 90010 $ {N/D] {rev 10/10)

DEPARTMENT FHP SO FD OTHER

Plantation Police Department D E] I:I

page 5 of 6
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Exhibit B

Vehicle 1 -WV1

Golf Utility Vehicle - GUV
Driver 2 - D2 NT
SW 50th Ave Not - drawnio scale:

AluQ seue] punegisap
peoy sislsd

page 6 of 6
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF SCHOOL PERFORMANCE & ACCOUNTABILITY

Valerie S. Wanza, Ph.D.
Chief Officer

Telephone: 754-321-3838 Facsimile: 754-321-3886

February 26,2016

TO: Patrick Reilly
Chief Audit n

FROM: Valerie S. anﬁ hD.
Chicef School P ’(K wance & Accountability Officer

SUBJECT: PROPERTY AND INVENTORY AUDIT RESPONSE -
MEADOWBROOK ELEMENTARY SCHOOL

This correspondence acknowledges receipt and review of the findings from the FY 2015-
16 property and inventory audit for Meadowbrook Elementary School. In addition to the
corrective measures that the principal is instituting, the Office of School Performance &
Accountability will provide the following support and oversight in assisting the school in
this area:

» The cadre director will work with the principal to ensure the individuals who have
been identified by the principal to assist with asset management receive the proper
training in this area.

o The cadre director will work with the principal to establish, execute and monitor
property and inventory controls that are consistent with District policies and
business practice bulletins in this area,

*  The cadre director will work with the principal to ensure that the database of high-
risk items of less than $1.000 is kept current as new items come into the school.

e The cadre director will review the school’s progress in this area during his
regularly scheduled school visits.

« Another school that has demonstrated accuracy and efficiency in this area will be
identified to work with this principal to share best practices in asset management.

The Office of School Performance & Accountability recognizes the seriousness of this
matter. We will work to ensure that this school develops, implements and monitors sound
business practices that should prevent further occurrences of this nature. If I may be of
additional assistance, please contact me at 754-321-3838.

VSW/IC:ac

ce: Irene Cejka, School Performance & Accountability Director
Matthew Whaley. Principal, Meadowbrook Elementary School
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= THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MEADOWBROOK ELEMENTARY SCHOOL BOARD

MATTHEW WHALEY, PRINCIPAL DR. ROSALIND OSGOOD, Char

2300 SW 46™ AVENUL ARBY M. FREEDMAN, Fiae Chair
FT. LAUDERDALE, FL 33317

TEL.754-323-6500 FAX.754-323-6540 ROBIN BARTLEMAN

HEATHER I, BRINKWORTH

PATRICIA GOOD

DONNA . KORN
LAURIE RICH LEVINSON
ANN MURRAY

NORA RUPERT

RODERT W, RUNCIE
Superintendent of Fohoods

February 24, 2016

TO: Valerie S. Wanza, Ph.D.
Chief School Performance and Accountability Officer
From: Matthew Whaley, Principal
Meadowbrook Elementary
SUBJECT: AUDIT REPORT ON PROPERTY INVENTORY ~—
FISCAL YEAR 2015-16

This is a response to a repeat audit finding for Meadowbrook Elementary.

Recommendations from the Office of the Chief Auditor

1. The Office of the Chief Auditor recommends the principal register the designated property team
members for the Inventory Process and Tips training offered by the information Technology
Department.

Meadowbrook used a micro-tech for its property and inventory self-audits covering the last two
District audits for the school. The two micro-techs covering this time period were directed to make
quarterly audits and attend trainings to learn about proper practices and procedures for effective
property management and control as stated in Business Practice Bulletins. However, the District
audit in 2014 revealed 33 missing items. After researching this concern, it was determined the
procedure for surplus/transfer was not properly followed, resulting in the 33 items being missing.
During the 2015 District audit, it was shown that 6 laptops and a Workman Service Cart (see exhibit
B) were missing. Although the school made a significant decrease in “Total Assets Unaccounted
For” from the previous Audit, Meadowbrook did not achieve the less than 1% threshold. Again, it
was determined that procedures for property and inventory control were not followed per Business
Practice Bulletin O-100. As a result, Meadowbrook Elementary is instituting the recommended
control measures from the Office of the Chief Auditor in order to comply with Business Practice
Bulletins to achieve a perfect audit resulting in no missing items. More specifically, the principal is
completing or has completed the following:

“ducating Tody's Students to Suceeed in Tamaorrow’s World"”
Broward County Public Schoots Is An Equal OpporiunindEgual Access Employer

48



a. Met with the team leaders to discuss quarterly inventory checks they will complete for their
respective grade level teams and report back to administration. Training is being organized
through the Information Technology Department as recommended by the Office of the Chief
Auditor.

b. Met with support staff to discuss quarterly inventory checks and other parts of the school
other than classrooms where technology are assigned and report back to administration.

c. All new items will be updated on the PNI81 database or the site-based tracking database.

2. “Periodically, the location should surplus any obsolete or damaged tangible personal property in
order to remove these records from their property inventory. Locations shall surplus tangible
personal property twice per year in accordance with their self inventories conducted semi- annually.”
The principal and/or property custodian will make sure that any and all items needing salvaging will
be filled out and signed and sent to Warehouse/B-Stock so that items can be picked up and
eventually taken off school's inventory. Principal and/or property custodian will make sure that
items not found will be identified and located by previous FISH location and records updated and
proper corrective action implemented. On February 25, 2016, B-Stock is making a pick up of
several items. All items being surplus/transferred have been listed on form 3290a. B-Stock has the
original with a copy being held at Meadowbrook. Items and list were double checked for accuracy.

3. “All tangible property including high risk, under value items such as iPads, tablets, laptops,
desktops, printers, Promethean boards, cameras, audio/video equipment, custodial equipment and
musical instruments must be maintained within a secondary, site-based tracking database. The
property custodian will determine the format for the secondary, site-based tracking database.”

Meadowbrook does have a database of “high-risk” items of less than $1,000. Principal and/or
property custodian does recognize that the database does need to be kept current as new items
come into the school. This database will be reconciled during each quarterly self-audit.
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School Name: Cypress Run Education Center - 2123

Principal: Dr. Gastrid Harrigan
Address: 2800 NW 30" Avenue
Pompano Beach, FL 33069
Total Number of Items in Inventory: 438
Total Dollar Cost of Items in Inventory: $644,531
Total Number of Items Unaccounted for: 5
Total Dollar Cost of Items Unaccounted for: $7,679
Total Net Value of Items Unaccounted for: $236
Percentage of Dollar Cost of Items
Unaccounted for: 1.2%
Finding

As a result of the property and inventory audit, it was determined that some controls
over inventory and fixed assets do not meet the District’s policies and procedures.

A review of all property and inventory was performed. Of the 438 assets recorded at
the school, five items were unaccounted for. A thorough search was conducted by
the school; however, they could not identify the location of the laptops. They are
presumed missing. The school filed police reports indicating the laptops were lost
(see Exhibit C).

The Sony HDV Deck was removed by Holb Sierra on August 21, 2014 (see Exhibit
D). When Holb Sierra was contacted, they stated that the equipment was picked up
from their organization by an employee of Broward Schools Police Department
(BSPD). This employee is no longer employed with the District. The school claims
the equipment was not returned to their location. BSPD was contacted; however,
they could not locate the equipment either.

Non-compliance with policies and procedures of fixed assets leaves the District

vulnerable to undetected employee errors and theft or misuse of assets. The school
displayed weaknesses in the controls to safeguard fixed assets.

Recommendation

The Office of the Chief Auditor recommends the Principal register the designated
property team member(s) for the Inventory Process & Tips training offered by the
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(Cypress Run Education Center 2123 continued)

Information Technology Department. In addition, the Principal should review
Business Practice Bulletin O-100 Procedure for Property and Inventory Control with
the designated property team member(s) to ensure compliance with all procedures.
The following internal control areas require improvement.

e At a minimum, semi-annual inventories should be conducted to ensure the
District’s property records are accurately maintained and updated. This
includes the high-risk property items maintained within the secondary
database established by the location.

e All tangible property including high risk, under value items such as iPads,
tablets, laptops, desktops, printers, Promethean boards, cameras, audio/video
equipment, custodial equipment and musical instruments must be maintained
within a secondary, site-based tracking database. The property custodian will
determine the format for the secondary, site-based tracking database.

e The location should complete a 3290A Surplus/Transfer Declaration Form
when tangible personal property is identified as salvageable equipment. A
copy of the 3290A Surplus/Transfer Declaration Form should be kept at the
location for their records. The original should be forwarded along with
adequate explanation/documentation for surplussing to the Manager, Material
Logistics at the Warehouse.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
The Office of the Chief Auditor
Property Division
2015-16

ltems not accounted for: Cypress Run Education Center #2123

' BRl . : ITEM o i - - HISTORICAL

NUMBER | " "'DESCRIPTION' ' * el COST

12-03911 _|LAPTOP., APPLE MACBOOK

$ 1,179.36

10-80714 SONY HDB DECK $ 1,995.00
08-11252 LAPTOP, APPLE MACBOOK $ 1,501.66
08-11203 LAPTOP, APPLE MACBOOK 3 1,501.66
08-11182 LAPTOP, APPLE MACBOOK $ 1,501.66
Total Historical Cost of Property unaccounted for as of January 21, 2016 $ 7,679.34

[1]Total Accumulated Depreciation as of January 21,2016 $ 7,443.47

Net Value of Property considered to be unaccounted for as of January 21,2016 $ 235.87

1] Based upon class life used by the Accounting and Financial Reporting Department
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Printed By: 3504343, ADGS386 # bs04343

(SPBO -1

Exhibit C
T INCIDENT/INVESTIGATION B
|‘ Broward County Sheriff’s Office REPORT e Reponed
onrt 1l [ 2:14_Mon.
E‘ ) 0060700 ) Lasl Known "ncaum - -
I Lovation of Incident ‘ Premise Type Zone/ 'ract o 200 Sal_|
D 2800 Nw 30th Av, Pompano Beaeh FL 33069~ School / University 1121 At 10/13/2015_09:
N |#1 L::‘!"P';";p":r ; (Com)"| Weafon / Toals Nouwumnn: ‘ Adk ig
f | Entry 4 e
‘ LOST s el £ ]
O [, | Crimeincident () | Weaflon / Tools | Activily
FAY L
;ls: Bntry | [Exil |:Sucurily
43| Crime Tncident, ) | Weapon I Tools : I “REy |
Entry I Fisil Ih selifily
MO
# of Vietims  / l Type: BUSINESS Injury: 1 Domestic: N
Victim/Business Name (Last, First, Middle). Victimof|  DOB  |Race|Sex| Relatigns) isidet S
w i 1; Eg e 5inGss e ( st, Middle) Llﬁ ‘:::’? o ace ex: . g ?) I?rﬁd‘é? | Resident Statos l'!wncmwlus
I - Lo | Age 104 N4
$ Ieme Address I lame Phane
\ 2800 NW 30TH AV, Pompano Beach, FL 33069-
M | Employoe Name/Address Business Phons Maobile Thorie
754-321-6533 |
VYR | Maoke Model ] Style |Crilnr l Lic/Lis VIN '
CODNS: V- Vietim {Denote V2, V3) O =Quner (ilother than victim) [t = Reparting Person (il other thin vietim):
o | Ve BUSINESS Injury:
T Naime (Last, Pirst, Middle) jimol] OB | Rucels Rni nship | Resident Siatos ] Milinry
W |cot |"BTON, ALVARO 0T sy | o | Ha GIRERRE | s
i | RP Awe 48 | W [M N/A
I | "Hoine Address tlome Phone
S 2800 Nw 30th Ay Pompano Beach, FL 33069
Employer Name/Address 5 Husiness Phone ‘Mohile Phane
| Broward County School Board, 2800 Nw 30th Ave Pompano Beh ( INFORMATION 754-321-6534
N1 rype: ' Injury: e
N Last, First, Middle; Victim of bon Raee| 5 I!Il hip | Resident St
o |Code nme (Last, Firsl, Middle) C‘ﬁr::::m 1P TG Offender e Iin'im:lll'\'}f‘[;"::‘{tu-s
Ll ] e |
i Home Address = - Home Phone
(B =
Employer Name/Address Dusiness Phone Maohile Phone
L=lost S=Srolen R=Recovered D=Damaged Z==Sewed B =Bumed C = Counterfeil / ¥orged: = Found
“0]" = Recovered for Olher Jurisdiction) "
¥I Code ?El':nif!ljs Value .OJ ! Ql Y Property Deseription Make/Miudel Suinl Number
o132 i $1.501.66 I COMPUTER EOUIPMENT APPLEMack ok WS 17625000
P L - ixin
R
o k= R IS =y 5
P i
(& e
R
T F oo
Y —e —
OfficeeN\DI  pIDDLETON, T C. (3453, CIT) (4343)
Invest 1D# MIDDLETON, 7. C. (3455, CIT) (#343) Supervisor ROSENTHAL, M. .J. (1455, PATE) (3360)
Staivit Complainant Signatire A%?;:({Smus s Ulnge Disposition: Page |
Systhiz 1 11092015 15:48:40




»

Exhibit C INCIDENT/INVESTIGATION REPORT

Broward County Sherifi's Office

Page 2

By: BS04343, A065386 # bs04343 11/09/2015

Cusel 1 7.1511-002393

;‘(’:‘gé“é L=lost S=Stolen R=MRecovered D=Damaged Z=Seized B= Durned G = Counterfeit / Forged = Found

UCR| Stas]  Quantity Type Measure Suspeated Type Uplo3 ypes ulgfig_qlivi_ly

b
R
U
G
S

Assisting Officers

Suspect Hote / Bins Motivated:

B Page?2

NARRATIVE
School laptop has been misplaced "lost" somewhera on school campus.
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Exhibit C REPORTING OFFICER NARRATIVE oeR

Broward County Sheriffs Office H-1311-002393
Vietim Offensge Dite / f'ime Reported
S8BC, LOST PROPERTY Mon 1170972015 12:14

On November 9, 2015 at 1200 hours while working as the school resource officer at Cypress run Educational
Center. Which is located at 2800 NW 30th Ave Pompano beach, Broward County, Florida. | came in contact with
(Person Reporting) Mr. Alvaro Pion who is employed by Broward County School Board as the micro tech.

Mr. Pion advised that on October 13, 2015 an inventory of all laptops was conducted o campus. The inventory
showed that the above. listed laptop was not located at the inventory search. The teacher that the assi gned laptop
was contacted reference this laptop. He stated that he did not have the laptop or know of its whereabouts at this
time.

Mr. Pion since this inventory conducted another school wide search for the missing/lost laptop. ‘He still was unable
to Jocate the lost laptop after this additional search. 1checked with school employees to see if they know where the

lost laptop may be. No employee was able to give me any information on the lost laptop.

A copy of this report was forward to the school board police reference this lost laptop.

Reporting Officer:  MIDDLETON, T, C. Page 3
Printed By: 3804343, AOGS538G # bs04343 1 1/09/2015 15:48
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Exhibit C

Broward County Sheriff's Office

Incident Report Related Property List

OCA: 11-1511-002393

R CSOIBR

1 Property Deseription ! ‘Muke Madel Culiber
COMPUTER EQUIPMENT . |ArPLE MACBOOK
Color Serinl No. Vilue Qty Unit .Iurixdlblm_n
White/White W88176P50P0 §1, 501.66 1000 | _ Locally
Slatg Dot NICH State # Locul i OAN
Lost 1041342015 e }
Namie (Last, First, Midile) DOB _ Age Ract Sex
Shbe; //
Notes
¥
Printcd By: BS04343, A065336 # bs04343 11/09/2015 15:48 -  Paged
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Exhibit C

Printed by: TC Middleton November 9, 2015 8:03:59 AM

« Title: P. Report : CAB P P) V- 18\ - coo 2393, Page 1 of 1
From: ¢ Alvaro Pion November 4, 2015 3:26:44 PM 25
Subject: P. Report
To: ¢ TC Middleton
Cc: ¢ Gastrid Harrigan

Mr. Middleton, on 10/13/2015 during an audit from School Board Property
Inventory, we noticed a missing Item, a MacBook laptop. Under serial Number:
W88176P50P0, with a price of $1501.66. As per our school inventory, laptop was
located in room 128, but was not found at this location. After a exhaust search
though out the entire facility, T have come to the conclusion that this laptop is
missing. Therefore I would appreciate if you create a policy report, with the
description provide bellow. Thank you for the attention to this matter.

Thank you

wiite

Aug dest Geen
Alvaro Pion Rm"i2g
M. C.T Specialist disconerd 3 Oct

754-321-6534
Cypress Run Education Center

Under Florida law, e-mail addresses, and all communications, including
e-mail communications, made or received in connection with the
transaction of School Board business are public records, which must
be retained as required by law and must be disclosed upon receipt of
a public records request, except as may be excluded by federal or
state laws. If you do not want your e-mail address released in
response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.
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Exhibit C

BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT

STATEMENT

For leglbility please use a black or blue pen or typeé:

v,
School or Facility: (D AANLPD émi z/&/&a»f A W
Name: /? j//r,m )/ /Q,-m Sex; @ F  Date of Incident: /o/ pos ; / 24
Address: 2509 A/Ll./ Z@‘/’A Hciy: ﬂf}?r» P %}4 State: / / Zip: % 5065
Home Phone: 25 —2 2| =G (2D Ottier Phone: 7 SY/ <22/ GIPO

Check appropriate box:  Mictiin Witness Sublecl

Was student assisted with statement? ~ Yes, NoFso why?

Who Assisted (Print Name): A.// ﬁ\ Date:
Signalure: “

I, having been advised that | need not make this statement, declare that the following statement is given freely and
voluntarily, without promise to benefit, or threat or use of force or duress, do proceed to stale as follows:

ﬁ‘% /Z @ P %/’WZ& parklt 7/2}2)/‘7/ L j%f(’ﬂ sy [Mwwé!’{
Ju oo 228 T gPe vy 8 /»mécf T ser A

VZ/ 76 fﬁ !/‘*u'f” ﬂtf qﬂfdéz 7 ,«1_7" ,_77;! ,-T??ﬁ’f/?ﬁ-g?--\-. /fﬂl‘(/’k’ﬁff(
:/"\ A0 728 -G z?/ /L{_ P u ) /"zﬁ‘ /Géfz,}-w y -L,ﬂ@’f -’fff\/(

U‘zéﬁ /é@/bﬁ/? /I/L@’ /é}’) /1?/7/ Syt 5///;/ ’?ﬂ'//ﬂ-'LJMS L
"‘f«”"-’%”ﬂ‘/{ %ﬁw M/M?//("}

By signing @ /declare that the content is true and accurate: _
‘i“ /@/‘/Z)‘ '
Signature: o ~_ Date: Z 2/

page(s)

Page 1 of

Form # 4205
Amended: 8/20/12
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Exhibit C

Agency Name INCIDENT/INVESTIGATIUw Cosel :
Broward County Sheriff s Office REPORT - 11-1502-001394
3 Date / Time Rej
t fom G2/062015 09:07 Fri
: /i
. e Cast Known Secure
I Location of Incident " Premise Type Zone/ Tract 0172372015 14:00 Fri
2 . ALT
g .Zgﬁon(])e]]vnv:j {_:iz;g }Av, Pompano Beach FL 3306(9(-:0 e Sci;zt)rol I/ University 1121 e 01/23/2015 15, g?ﬁ?b
! m eapon / Tools ;
N\ Thet - all Other o NOLAPEr —_
THFO alty [t iy
R 42 Crime Incident ) [ Weapon / Tools | B ] | Activity
X i Enlry I Exit |Security )
43 Crime Incident ' () |Weapon/ Tools " I Activity
| Entry Exit Security
MO |
HofVitims 7 | 'Type: INDIVIDUAL (NOT A LE OFFICER) ___Injwy: Nono ’ e Bamsie: N
Victim/Business Name (Last, First, Middle) Victim of DOB Race | Sex| Relationship | Resident Status Military
V |V1] BROWARD COUNIY SCHOOL D Crime | 01/01/2014 To Offender Branch/Stalus
1| 1, Age I |1 U Unknown
g | Home Address ' Home Phone '
I 2800 NW 30TH AV, Pompano Beach, FL 33 069- 754-321-6500
w | Employer Name/Address Business Phone Mobile Phone
BROWARD COUNTY SCHOOL BOARD 2800 NW 30TH AVE POMPANO BEACH | 754-321-6500
VYR |Make Mode! Siyle | Color Lic/Lis VIN
CODES: V- Victim (Denote V2, V3) O = Owner (if other than viotim) R~ Reporting Person (if other than victim)
o Type: INDIVIDUAL (NOT A LE OFFICER) Injury'
T Nam Fiest, Middle) ) b ti poB TRelationship | Resident Status || Military
7 Code 3, UE% flj’IL DA ) ?unn:: 05/30/1961 Tancj Set To Oga;dérp i s Branc‘hllStatus
E | RP _ Age 33 | W _|F | . _Resident
R | Home Address Home Phone
8 15009 Sw 37th St Davie, 'L 33331 954-696-9647
Employes Name/Addréss Business Phone ‘Maobile Phone
1 Broward County School Board, 2800 Nw 30th Ave Pompano Beach (TEACHER) 754-571-3006
N Type: Injury: B
F d Victim of DOB Race| Sex Relatonship | Resident Stat
o |Code Name (Last, First, Middlc) Clrin:: ;}) 4ce| Sex R glg i?g‘s‘;.g csident. Status Brn%%lll:ii?{r?ms
L Age
g Home Address o Home Phone
D -
Employer Name/Addiess Business Phone Muobile Phone
L=Lost S=Stolen R=Recovered D= Dmmased Z=Scized B=Bumed C= Counterfeit/ Forged  F= Found
("OJ" = Recovered For Other Jurisdiclion)
Y code ?‘ﬁw"% value | 01 |QTY Propeity Description Make/Modcl Serial Number
i2 |8 £2,000.00 2| COMPUTER BQUHIPMENT
P
R <
0 L {l._ /’.- Y e RN,
; OIS C =T
R it Bl WV At
y ST A= Ce—
OfficetDF  MIDDLETON, T. C. (3455) (4343) Ontstanding Stolen Val [Total Stulen]: $2,000.00 [52,000.00)
Tnvest \DH MIDDLETON, T. C. (3455) (4343) s“pcm,m ~ @
Statis] Complainant Signature A(‘I?x:f:ﬂsmms GRiAIE Casc Disposition: Page 1
Sysft: 1 02/06/2015 14:53:50

Printed By: BS04343, A065386 #f bs04343
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Exhibit C

. .cident Report Related Property L. .

Broward County Sheriff"s Office

OCA: [1-1502-001394

1| Property Description Make Madel Caliber
COMPUTER EQUIPMENT APPLE MACBOOK
Color Serial No. Value Qty Unit Jurisdiction
Off White/Off W8816BO70P0 e $1, 501.66 _L00o Locally
Status Date NICH# State # Local # OAN
Stolen, ... 01/23/2015
Name (Last, First, Middle) DOB Age Race Sex
Broward County School Bod, //
Notes
Property Description Make Model | Caliber
- COMPUTER EQUIPMENT 'APPLE A1342 _
Color Serial No. Value Qty Unit Jurisdiction
Off White/Off 451374EGGST 51, 179.36 1.000 Locally
Status Date NIC # State # "Local # OAN
Stolen 01/23/2015
Name (Last, First, Middle) DOB Age Race Sex
Broward County School Bod, //

Notes

R CSOIBR

Printed By: BS04343, A065386 # bs04343 02/12/2015 07:49
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Exhibit C REPORTING OFFICER NARRATI. _ e

Broward County Sheriff’s Office 11-1502-001394
Victim Offense Date / Time Reported
BROWARD COUNTY SCHOOL D, THEFT - ALL OTHER Fri 02/06/2015 09:07

On February 6,2015 hours while working as the school resource officer at Cypress Run Educational Center. Which
is located at 2800 NW 30th Avenue Pompano Beach, Broward County, Florida. Upon my arrival I met with (Person
Reporting) Dr. Hilda Sultan who is employed by the Broward County School Board assigned to Cypress Run
Educational Center as a teacher. )

On January 23, 2015 at approximate 1400 hours Dr. Sultan state she locked a student laptop in the assigned cart, and
her teactier issued laptop in a file cabinet in room 206. Upon her returning to the classroom on January 26, 2015 at
approximately 0800 hours, she discovered that the both above listed laptops were missing.

I checked the area and both file cabinet and laptop cart appeared to be locked and no forced entry into either one of
them. A check of the video surveillance was to no avail, and no witness to this crime at the time of incident.

Note both laptops were not entered into teletype at time of report due to the school could not locate the Make,
Model, Serial number at time of report.

Case card issued to school board and a copy of this report forward to S.LU. along with the District Detective
Bureau.

: Page 3
Reporting Officer:  MIDDLETON, T. C. age

Piinted By: BS04343, A065386 4 bs04343 02/06/2015 14:53 N



Exhibit C

«sincident Report Related Property List *

Broward County Sheriff's Office

\

OCA: 11-1502-001394

1 Property Description

COMPUTER EQUIPMENT

Make

Maodel

Caliber

Color

Serial No.

Value
$2, 000.00

Qly

2.000

Jurisdiction
Locally

Unit

Off White/Off
Status
Stolen

i Date

01/23/2015

NIC #

State #

Local #f

OAN

Name (Last, First, Middle)

Broward County School D,

nop

Race Sex
1 I [

Age

Noies

"R CSOIBR




EXthIt C ¢ . .«CIDENT/INVESTIGATION REPOR) By BS03®, A065386 # bs04343 02/06/2015

Broward County Sheriff"s Qffice Pa? 02

[f‘“” 11-1502-001394

%mod!:: L=Lost S=S5tolen R=Recovered D= Damaged Z=Scized B=Bumed C= Counterfeit / Forged ¥ =Found

UCR | Status Quantity Type Measure Suspected Type Up to 3 types of activity
[ i 4

D
R
u
G —t—
b

Assisting Officers

Suspect Hate / Bias Motivated:
5 Page 2

NARRATIVE

Laptop was taken from a Jlocked file cabinet.
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Exhibit C
BROWARD DISTRICT SCHOOLS POLICE DEPARTMENT

STATEMENT
For legibility please use a black or blue pen or type:
School or Facility: | . C ’(?,{ )V;'L-"_(" } AN fe. i {f i, (‘% L - /" b
R } 1)
Name: (/l/ < /! /Sex M (=’ Dateof Incident: .o .
(Cile) ~

: ((&v' “, 7:‘)\, (f:- 2 )L FLa Bt fis 2 h 4
Address: / WL 21 Cty ;f 1 Bty ] Zip:

«/ T
Home Phone:’ )('{(“2) 0 ,Jé*'”/ Other Phone: ~ .

Check appropriate box: [ victim O Witness [ Subject

Was student assisted with statement? [ Yes, 046’ If ) why?

Who Assisted (Print Name): /(( ’/ / ‘ Date:
7
Signature: /

1, having been advised that | need not make this statement, declare that the following statement is given freely and

voluntarily, without pzomise to benetit, or threat or use of force or duress, do proceed to state as follows::

Tdiy 7 fef” A <
a\//»:/ ///( ({,,_/,\/{ /

L

By signing this statement | dec!ar? that the content is true and accurate:
) ;

7S v
: Date:

Signature: ./ « P
74 7

Page 1 of page(s)

Form # 4205
Amended: 8/20/12
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Exhibit D ~ ' = *F NUC E
\\_, ,| L F‘\
HOLE SIERRA CORP. = : ? AR A ..,n 6 83’3 .
[HOLB | SIERRA R st 0 i 82 el -5
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A o

Exhibit D S

Cypress Run Educational Center

21 & 22 August 2014 ; KLS & MR ' Ak e
G st ety QIS e
.s_‘?e;;- 24 e e MR
On arrival, removed non-spec carneﬂas and twﬁ- s )
w ; . Vo
Assessed additional issues: Existing heaaj :.'_d ncn recardmg an ﬂo"@% tl ' 'eout% room camera not )
functioning (VDL, System 3, Pow‘i} i o .
Non-spec items removed (phutnsfattaché_d}is-_ ' . ik .

Sony HVR-M15AU Digital HD Video Cassette Recorder; $/N 0112934,

VD21 1/4" Color CCD 420TL 12VDC NTbC Ca ﬁi;?3§_s-.7_'_|2.u'hit's - No'S/N.

Cabling for abave units.

»aa&
e

o
e
%aw

Re-worked headend to afford thre&zéne singie-keybeard setup.
Third system is two "timeout" fooms, p[ujs a Brsrd'nia':n sys»’te'm camgra a:‘a"rn_-'é&?f-_pgri DVMRe,

1 &
&&@

2nd Floor “timeout” room is no longer in usg Cpnvartnd to an office = cqrn
camera” to System 3, Port 2,

era turned off. Moved “33"

A

i
y .
i

g%v&»

=
i
£

T

Principal requested ability to view both main camera systems in office.

ik o
G

Installed two new 17" LCD moniters p‘ser AG.
Video and keyboard contral cabling already in place. -

Reworked principal's office for two-zone single keyboard setup viewing bath main 16-camera systems.

Reprogrammed all three DVMRe's to SBBC specs including network parameters

verified accessibility with A.G.

iP Addresses and other pertinent information follows,
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Exhlblt
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12/04/2015

Cameras removed from dir 'ct’Iv"b.UtSide |
Headend and inside Media Center.

15:25

{FAX19549228032

(U
1

e
A T %‘:I*. i

i
e &

Headend after rastoration, 8/ 22145
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF SCHOOL PERFORMANCE & ACCOUNTABILITY

Valerie S. Wanza, Ph.D.
Chief Officer

Telephone: 754-321-3838 Facsimile: 754-321-3886

February 19,2016

TO: Patrick Reilly
Chief Auditor
/

FROM: Valerie S. \Yanzﬂf_ D.

Chief Schml\litjg% rance & Accountability Officer

SUBJECT: PROPERTY ANDINVENTORY AUDIT RESPONSE -
CYPRESS RUN EDUCATION CENTER

This correspondence acknowledges receipt and review of the findings from the FY 2015-
16 property and inventory audit for Cypress Run Education Center, In addition to the
cortective measures that the principal is instituting, the Office of School Performance &
Accountability will provide the following support and oversight in assisting the school in
this area:

e The cadre director will work with the principal to ensure the micro-technology
specialist receives the appropriate training and support related to asset
management,

« The cadre director will work with the principal to ensure the school has an
established asset management team that meets regularly to review the school’s
compliance with District policies and business practice bulletins related to
property and inventory controls, conduct regular site-based audits, and amend the
school’s property and inventory protocols as needed.

«  The cadre director will include a review of the asset management protocols in his
regularly scheduled site visits with the principal.

»  Another school that has demonstrated accuracy and efficiency in this area will be
identified to work with this principal to share best practices in asset management.

The Office of School Performance & Accountability recognizes the seriousness of this
matter. We will work to ensure that this school develops, implements and monitors sound
business practices that should prevent further occurrences of this nature. If I may be of
additional assistance, please contact me at 754-321-3838.

VSW:dh

cc: Dr. Gastrid Harrigan, Principal, Cypress Run Education Center
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=== = THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

V' CYPRESS RUN EDUCATION CENTER SCHOOL BOARD

GASTRID HARRIGAN, ED.D, PRINCIPAL DR, ROSALIND OSG00D. Chor

2800 NORTHWEST 30* AVE ABDY M, FREEDMAN, Vice Chair
POMPANO BEACH, FL 33069

‘[EL 784.321-6500 » FAX 754-321-6540 ROBIN BARTLEMAR

hitp:/feypressrun.browardschools.com HEATHER Egﬂ;‘:\"f{.’g&

LAURIE RICH LEVINSON

PATRICIA GOOD

ANN MURRY

NORA RUPERT

RODERT W. RUNCIE
Stperimbendent nf Schoals

February 16, 2016

TO: Dr. Valerie Wanza _

Chief School Performance & Accountability Officer
FROM: Dr. Gastrid I—Ia':'riga'l"?}(ﬂ

Principal

SUBJECT:  Audit Report on Property & Inventory ~ Fiscal Year 2015-16

Please accept this memo as my response to the Audit Report on Property Inventory — Fiscal
Year 2015-16. | have also attached my original audit response to M. Ivette Lima, Inventory

Audit Specialist.

In an effort to ensure that Cypress Run Education Center successfully manages its assigned
School Board Property, my corrective action plan is as follows:

« 1have created a Property Invenitory Team (PIT) consisting of the Assistant Principal,
Micro-Computer Technician, Office Manager, Media Clerk, and Head Facilities Services
Person.

¢ Training will be conducted on Business Bulletin 0-100 Procedures for Property and
Inventory Control with teachers, staff, and PIT. All staff will sign-off to indicate receipt
of this training and an understanding of the protocols. A

«  PIT will participate in the Inventory Process & Tips training offered by the Information
Technology Department. .

+  PIT will conduct quarterly inventory. Quarterly inventory will consist of the following:

o Review of all property passes
o Visualinventory of all equipment.

» A current inventory list of all technology will be placed in each classroom or offices, and
must be initialed by the “owner” of the technology. The designated PIT staff member,

upon verification of items that are in the room, will initial the inventory for

confirmation.

Eeincating Today's Studes for Tomorrow s IWorid e ey

—
Broward Conngy Public Sehoals Is An Equal Opporinin:Equal Access Employer
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Pape 2 of 2

+  Teachers with laptop cart(s) will sign them out indicating the number of laptops. On
Fridays, laptop carts will be stored in closets and inventory conducted,
»  All thefts and suspected cases of theft will be reported in a timely manner.

With the implementation of these measures, it is expected that there will be no further missing
items. In cases of theft, immediate reports to the authorities will be completed. Thank you for

your understanding and support.

Transfarmg Educarion: One Studen ot 2 Tinte

Broward County Public Schoals Is An Equal OpporuinitviEqgual Aecess Employer

72



==== THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

z CYPRESS RUN EDUCATION CENTER SCHOOL BOARD

GASTRID HARRIGAN, EDLD, PRINCIPAL DR ROSALIND OSGOOI, Clueir
2400 NORTIWEST 30™ AVE ATHLY M, FREEDMAN, Vhe Clasr
POMPANO BEACI, F1, 33069 ROBIN DARTLEMAN
TEL 754-321-6500  FAX 754-321-650 HEATIER P NRISKWORTI
htpi/feypressrun.hrowardschools.com ISONNA I', RORN
LAURME RITI LEVINSON

PATRICIA GODD

ANNAMURRY

NORN RUPERT

ROBERT W, RUNCINE
Suptenatinlerst eof S fwify

November 20, 2015

TO: M. Ivette Lima
Inventory Audit Specialist, Office of the Chief Auditor

FROM:; Dr., Gastrid Harrigalf
Principal
RE: Property and Inventory Audit Response

Findings below are from a thorough review of the audit details from unaccounted items and a
school wide physical search for all items listed as missing on line #1 through #8. The following
items addressed are:

+ #1 and 3-BPI #12-03911 MacBook Laptops and 08-11252 Laptop, Apple MacBook have
not been located by teacher and reported to Broward County Sheriff’s Office case # 11-
1502-001394 (see attachment #1 & #7).

*  #2-BPI # 10-80714 Sony HDV Deck exchange/ removed by SBBC Police Dept. for
service (see attachment #2)

*  #4 - BPI # 08-11182 Laptop, Apple MacBook has not been located by teacher and
reported to Broward County Sheriff’s Office case # 11-1505-003817 (see attachment #3 &
47y,

» 45~ BPI ¥ 08-11203 Laplop, Apple MacBook has not been located by teacher and
reported to Broward County. Sheriff's Office case # 11-1511-002393 (see attachment #4 &
#7).

« 46 ~DBPI # 08-11504 Stripper, Floor Propane Power was sent off for repair with work
order # DG12074. Attached are copy of work order plan, photographs and serial number
of device {see attachment #5).

» #7 ~BPI # 0B-10207 Double Loveseat is located in the Teacher Lounge fish# 129.

+  #8 - BPl # 08-10208 Desk/Hutch/Bookcase are located in the following locations: Hutch -
Fish# 104, 107,-110, 113, and 123; Desk — Fish# 106, and Bookcase ~ 219 & 219B (see
attachment #6).

S ——— Educating Toduv's Studvats for Tomaerow s World R s
Bronvard Comnty Public Nehaofs Is An Fgoed Opporniosity Fagied eeess Buployer
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Page 2 of 2

Findings below of 58 New/Found Items, requiring documentation of 3 items have been
addressed with new Assistant Principal, new Micro-Computer Technician and Head Facilities
Serviceperson at Cypress Run Education Center.

A

The items with the following serial numbers are acquired (see attachment #8):
KE4F8100851, 14145954026, and UCCNN0100.

2. Theitems with the following serial numbers are in classrooms and under value of $1,000

and do not require further action:

2UA013032W, MXL9070N7T, MXL9070N99, MXL9210BJ0, 451394CKF5W,
451394FYF5W, 451394)XF5W, 451394K7F5W, 451394KFF5W, 451394KGF5W,
451394KMF5W, 451394KSF5W, 451394KUF5W, 451394KWIF5W, 451394KXF5W,
451394 L3F5W, 451394L4F5W, 451394L6F5W, 451394L8F5W, 451394LCFSW,
451394LEF5W, 451394LUF5W, 29L0BW1, 51Q0BW1, 5BJ0BW1, 83NOBW1, 92K0BW1,
CFTOBW1, CGNOBW1, CXJOBW1, D1Q0BW1, GGROBW1, PBCL8Z6, PBDD6Y2,
PBBB4P1, PBBB4P6, PBBD2P6, PBBD2R7, PBBD2X3, PBBD4ANS, PBBESL1, PBBESP7,
PBBESZ3, PBBEJAS6, PBCM3V5, PBCM3W1, PBCM3WS5, PBCM3Z8, PBCM3Z9,
PBCM4A3, PBCM4A4, PBCM4A7, PBCM4D9, PBDCSFS, and PBNR13Y.

Procedures for accurate property inventory are implemented at Cypress Run Education Center
and Principal will monitor implementation of procedures of such following items:

Property Inventory Team consisting of a new Assistant Principal, new Micro-
Computer Technician, Office Manager, and Head Facilities Serviceperson were
reminded about the importance of adding new items to the Master File of Assets and
requesting police report for lost or missing items. In addition, the memo is a reminder
of accurate property inventory procedures (see attachment #9).

Thank you for your advice and patience.
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School Name: Country Hills Elementary - 3111

Principal: Kellee Stroup
Address: 10550 Westview Drive
Coral Springs, FL 33076
Total Number of Items in Inventory: 630
Total Dollar Cost of Items in Inventory: $901,166
Total Number of Items Unaccounted for: 11
Total Dollar Cost of Items Unaccounted for: $20,913
Total Net Value of Items Unaccounted for: $0
Percentage of Dollar Cost of Items
Unaccounted for: 2.5%
Findin

As a result of the property and inventory audit, it was determined that some controls
over inventory and fixed assets do not meet the District’s policies and procedures.

A review of property and inventory was performed and of the 630 assets recorded at
the school, 11 items were unaccounted for. A thorough search was conducted by the
school; however, the Principal believes that the 11 items were surplused January
2015 along with a large surplus pickup. This occurred when a task assigned Interim
Principal was appointed to the school while the Principal was on a medical leave.
The Principal was expected to return from medical leave March 2015. While
reviewing the 3290A Surplus/Transfer forms (see Exhibit E), it was noted that the
task assigned Interim Principal (currently an Assistant Principal at another school in
the District) approved the forms.

Recommendation

The Office of the Chief Auditor recommends the Principal register the designated
property team member(s) for the Inventory Process & Tips training offered by the
Information Technology Department. In addition, the Principal should review
Business Practice Bulletin O-100 Procedure for Property and Inventory Control with
the designated property team member(s) to ensure compliance with all procedures.
The following internal control areas require improvement.
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(Country Hills Elementary 3111 continued)

e The 3290A Surplus/Transfer Declaration form must list the BPI Number,
serial number, model number, and equipment description for each property
item being surplused. The 3290A Surplus/Transfer Declaration Form must
then be signed and dated by the property custodian. The original should be
forwarded along with adequate explanation/documentation for surplussing to
the Manager, Material Logistics at the Warehouse.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

The Office of the Chief Auditor
Property Division
2015-16

Items not accounted for : Country Hills Elementary #3111

BPI - o - ITEMPEEREE - HISTORICAL
NUMBER | . DESCRIPTION . . COSI

10-80010 LAPTOP, APPLE MACBOOK $ 1,478.00
06-80470 LAPTOP, APPLE MACBOOK 12" G4 $ 1,348.21
06-80465 LAPTOP, APPLE MACBOOK 12" G4 3 1,348.21
05LA21989 [LAPTOP, APPLE 3 1,395.62
05LA21922 [LAPTOP, APPLE 3 1,395.62
04-00332 LAPTOP, APPLE TITANIUM G4 $ 2,576.95
02-08277 DESKTOP, APPLE MAC G4 3 2,497.96
01-07770 LAPTOP, APPLE MAC G3 $ 2,499.00
01-07761 LAPTOP, APPLE MAC G3 3 2,499.00
01-07757 LAPTOP, APPLE MAC G3 $ 2,499.00
99-17377 DESKTOP, APPLE IMAC $ 1,375.00
Total Historical Cost of Property unaccounted for as of January 20, 2016 $ 20,912.57

[1]Total Accumulated Depreciation as of January 20, 2016 $ 20,912.57

Net Value of Property considered to be unaccounted for as of January 20, 2016 $ 2

1] Based upon cluss life used by the Accounting and Financial Reporting Department
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B-Stock Transfer Date Created: 4/13/2015 pate ClosedE Xhibit E

Transfer # 23795 ’ A'“'l 0 Number of 3290A Attachments: 7
. o Number of Other Attachments:
cadienay RECEMED
Issuing Location 3111 777 |Recelving Location 96138 SO
Country Hills Elementary  “/I/FR 14 Al{11: 37| |B-Stock Warehouse
10550 Westview Drive EHTRAL Ve ded 6501 NW 15th Ave
Coral Springs, FL 33076 s YRS IEort Lauderdale, FL 33309
Phone/Fax: (754)322-5950 / (754)322-5980 | |Phone/Fax:(754)321-2850 / (754)321-2886
Contact: Donald Ammann Contact: B-Stock/Surplus

Check if unable to complete L] Reason:

Line # BPI# Serial # Qty Item Description Status
1 3 Surplus Computer/Technology Box Inc
2 39 IMAC/EMAC/PC Computers-See attached 3290A Forms Inc
3 17 Laplop Computer-See attached 3290A Forms ' Inc
4 5 Printers-See altached 3290A Forms Inc
5 3 Miscellaneous Technology Iltems-See attached 3290A Forms Inc

ComPLETE @

wled gy e

Requested By\Dpnald Ammann, rai .
Rglcaned By)ﬂ \ z///rf(?? /(/ 284 // [f”"‘ Date: .17/‘;’)\/_'/5
Received B§: A’:/dv Date: ¢r..2 /5
Delivered By:

Originator: Kent Jerding
Written changes to this form MUST be initialed by school administrator
Top Copy to B-Stock ---- Second Copy to Financial Reporting ---- Third Copy to School/Department Page 1 of 1
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

VALERIE S. WANZA, Ph.D.,
CHIEF SCHOOL PERFORMANCE AND ACCOUNTABILITY OFFICER

Telephone: 754-321-3838 Facsimile: 754-321-3886

February 19,2015

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor
FROM: Valeri nza, Ph.D.
Chief Sch rformance and Accountability Officer

SUBJECT: PROPERTY AND INVENTORY AUDIT RESPONSE
COUNTRY HILLS ELEMENTARY SCHOOL

This correspondence acknowledges receipt and review of the findings from the FY 2015-16
property and inventory audit for Country Hills Elementary School. In addition to the corrective
measures that the principal is instituting, the Office of School Performance and Accountability
will provide the following support and oversight in assisting the school in this arca:

* The cadre director will work with the principal to ensure the individuals who have
been identified by the principal to assist with asset management receive the proper
training in this area.

* The cadre director will work with the principal to establish, execute and monitor
property and inventory controls that are consistent with District policies and
business practice bulletins in this area.

* The cadre director will review the school’s progress in this area during her regularly
scheduled school visit.

* The cadre director will work with the principal to establish a specific process for
surplusing assigned technology. As part of the process, the principal’s signature is
required on all incoming, outgoing and technology assignments in the school.

* Another school that has demonstrated accuracy and efficiency in this area will be
identified to work with this principal to share best practices in asset management.

The Office of School Performance and Accountability recognizes the seriousness of this matter.
We will work to ensure that this school develops, implements and monitors sound business

practices that should prevent further occurrences of this nature. If I may be of additional
assistance, please contact me at 754-321-3838.

VSW/IBH:syd

cc: Jacquelyn B. Haywood, Director, Office of School Performance and Accountability
Kellee Stroup, Principal, Country Hills Elementary School

86




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Countey Hills Flementary SCHOOI BOARD
Kollee Steanp, Principal DR, ROSALIXVOSGUOD, Clii
1550 Westvidw Drive ABBY M, FRYEIMAN, Viciciugiv
Corad Speings, FL 33076

754-322-5950 ~ffice ROBIN BAR T EMAN
T3A-A22.5990 - fas HEEATIER I RIS R AWOR L
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DONNA I RORN
LAGRIERICH LEVINSUN
ANN MURRAY

NORA RUPERT

RODBER W RUNCH
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February 16, 2016

TO:

FROM:

Dr. Valerie Wanza, Ph.D.
Chief School Performanace and Accountability Officer

Kellee Stroup
Principal, Country Hills Elementary

SUBJECT: Audit Report on Property Inventory

Fiscal Year 2015-2016

The following corrective actions have been put in place to ensure future safeguard of district assets:

)

2)

3)

A meeting was held with the Principal, Assistant Principal, Micro-Tech, Head Facilities, Night Lead Facilities
and Office Manager present to review Property and Inventory Controls, This discussion reminded the staff
that no property will leave this campus without the Principal being directly involved in the checks-and-
balances process when items are being registered for surplus. The surplus procedure must involve a

minimum of (3) staff members to ensure accuracy. One of the (3) must include the Principal.

Business Practice Bulletin 0-100 was reviewed in the meeting. The surplus document 3290A was reviewed

in the meeting.

The Micro-Tech stated he used a hand-held scanner to record the items placed on the 3290A form in January 2015,
A discussion was held that scanners are not completely aceurate and a human checks-and-balances must be
conducted to verify all items registered for surplus.

A Memo of Understanding is signed by all parties above that ao surplus procedures will be conducted if the
Principal is off the campus. The Principal is the only person who shall have the authority to sign form 3290A for
release of property and inventory.

The Principal and Micro-Tech will attend the Inventory Process and Tips training offered by the Information
Technology Department. 1 have seat a message to Geoffrey Graboyes, course trainer, to inquire when the next
session will be offered. We will attend the next available session.

Please contact me if you have any further concerns,

Pobiwardizey Pocbon's Seenedeniey 10 Sireceedd 20 Loy vonc's Yt ™
eosiporal Cipanel Prhlie Selioiils Iy Nt gl €3 onis VARl Avvesy Engplrrves
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